
University of Ottawa and
the Youth Services Bureau
Formalized Relationship

Feasibility Study Key Findings 
(Phase One)
Peter Cleary and Samantha Green



This initiative is a joint research project 
between the University of Ottawa and the 

Ottawa Youth Services Bureau. The primary 
goal of this project is to develop and carry out a 
feasibility study that could assess the potential 

practicality and outcomes of a formalized 
relationship between the University of Ottawa 
and youth services within the City of Ottawa.
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Presentation Notes
-Introduction.
The interesting thing about this project is that it was really a meeting of the minds, Peter Cleary and I had been discussing how to get the University of Ottawa could have a deeper involvement in the Ottawa community. We thought that a kind of partnership could be beneficial for both parties involved for a variety of reasons. We were fortunate to have Alex Munter as an instructor who was able to connect us with professor Hastings with whom he had been having similar discussions. 

As students we were fortunate enough to get in on the ground level of this project and participate in the initial research which led to this partnership. Specifically, our research focused on identifying key areas of partnership potential from the perspective of the YSB through interviews with the various directors of the YSB.



• What the organizations need and the opportunities 
they can provide one another

• Developing a better understanding of youth issues

• Better approaches to designing, implementing and 
assessing intervention strategies and programs

• Supporting educational, research and service 
activities

Objectives
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These are the overall objectives of the project included at a basic level, what each organization needs and what they can provide one another – given the goals of developing a better understanding of youth issues, identifying best practices for intervention strategies and supporting education, research and service activities.  



• A staff of over 350, managed by an Executive Director and Board of Directors

• Providing bilingual services to high need, high risk, low income youth and their 
families across the City of Ottawa.

• The YSB focuses on issues related to:• poverty;• ethnicity and race; • physical, sexual and emotional abuse perpetration and victimization; • sexual orientation; • life skills development, including housing, education, and employment; • etc

The Youth Services Bureau of Ottawa serves youth aged 12 and older. We focus on 

youth with difficulties affecting their physical and/or emotional well-being and 

development. We support youth in making positive health and lifestyle decisions.

About the YSB
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Alex has already introduced the YSB however, relevant to our component of this study were the various themes and issues which the YSB addresses on a daily basis, through our study we found that there are may common themes and areas of concern which the various service sectors of the YSB manage on a daily basis and as a result we were able to identify key areas where a partnership would be most successful. 

A staff of over 350, managed by an Executive Director and Board of Directors
Providing bilingual services to high need, high risk, low income youth and their families across the City of Ottawa.
The YSB focuses on issues related to:
poverty;
ethnicity and race; 
physical, sexual and emotional abuse perpetration and victimization; 
sexual orientation; 
life skills development, including housing, education, and employment; 
etc





• Combined Experience: Student Engagement

• Student Researchers

• Liaison between uOttawa and the YSB

• Compiling information and analyzing

• Preparation for second phase

Student Role
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Our primary task as student researchers was to interview and collect the information from the YSB Directors on what their various departments required and what potential they saw in a relationship with the University of Ottawa 
Collaborated and liaised with professor hastings, the university of ottawa and the YSB
As students we were also examples of the benefits of this type of community partnership for encouraging student engagement in the university community



• Executive Director, Alex Munter

• Associate Executive Director, Jane Fjeld

• Community Services, Dan Sabourin

• Mental Health Services, Francine Gravelle

• Quality Assurance and Standards, Michael Tross

• Youth Justice Services, Gordon Boyd

• Youth Employment Services, Jeff Burry

Methodology
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We held interviews with the 5 directors of the YSB and I will go into some of the details of our findings next

To reiterate the value of this partnership for student engagement Peter and I travelled to areas and places in the city of Ottawa, including a detention center, and the youth drop in center which were learning experiences in themselves, as we witnessed how these organizations operate first hand. It was during the course of these interviews that we realized the benefits of these types of experiential learning experiences not only for organizations like the YSB be, but for the students participating in them. 



• Opening up the library services

• Giving access to computers at the University equipped 
with expensive data software (SPSS)

• Student placements, detailing specific placement 
opportunities

• Providing staff training sessions. 

Key Findings 
Quality Assurance and Standards
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Giving access to library services transcended multiple interviews for a variety of reasons- best practice research, assessment mechanisms
Software and reporting mechanisms as other issues which was discussed at multiple interviews and the potential for students with software or database development to work on this issue through a placement was discussed. 
Outcomes:
Immediate projects could include opening up the library services to YSB staff as
part of our MOU – allowing access to a wide range of resources, which the YSB could
not otherwise afford. 
Furthermore, giving some access to computers at the University
equipped with expensive data software (SPSS) could also be a short term achievable.

Medium to long term achievables include student placements, detailing specific
placement opportunities and opening up staff to student-led training sessions



• Placement potential for undergraduate as 
well as graduate students

• Several research opportunities importantly, 
research on ‘most promising practices’ for 
program design

• Teaching opportunities for staff 
development notably, in the areas of HR, 
leadership and business administration

Key Findings 
Youth Justice Services

Presenter
Presentation Notes
Youth justice services presented us with  an understanding of youth justice that is rooted in
establishing relationships with individuals and partners. The director emphasized that a strong and
active relationship with the University of Ottawa would be necessary in order to maintain
any agreement. 
There are several opportunities for placements for undergrad and grad students
Across the board, there was a desire to help identify most promising practices through research
Notably, there is also a desire training for employees in Human resources, leadership and business admin. 



• Connect Employment Services with uOttawa Career 
Strategies 

• Guest Speakers at uOttawa and the YSB

• YSB should revisit the research project to bring high 
school students a job-directory.

• Assisting the YSB in breaking down existing database-
silos.

Key Findings 
Youth Employment Services
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Our interview with the Youth Employment services had some similar as well as unique findings: 
Desire to create a dialogue between the UOttawa Career Strategies and Connect Employment Services 
The director of Youth Employment Services had some very specific research projects which grad or undergrad students could potentially undertake.
Again was also heard of the need to streamline the database and reporting systems of the YSB. 



• Proceed with research opportunities for graduate 
students in the area of homelessness and youth

• Potential placements for undergrads, notably on 
the administrative side

• Training for youth through workshops and special 
credit courses 

• Professional development through the courses to 
be attributed to a future degree and creation of a 
social service MBA program 

Key Findings 
Community Service and Youth Engagement
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There some strong opportunities for different levels of collaboration between the YSB Community Services and U Ottawa. In the short-term workshops and research assistant opportunities for youth who are part of the YSB youth engagement program could be established through consultation with youth on their interests.

Community and youth engagement services also presented us with various topics for potential research projects.  
 
In the longer term an MBA program could be established for social services and non-profit organizations. Creating such a program would be beneficial for many YSB employees who are looking for strong professional development initiatives, relevant to their work.



• Opening up uOttawa research libraries

• Identified key research studies:
• Culture of Outcomes; Marketing; Francophone Engagement; School 

Programs; Long-Term Client Impact Assessment; Mental Disability Trends 

• Teaching day-program staff client-engagement skills

Key Findings 
Mental Health Services
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Again identified that opening up research libraries to this department would be of great assistance to Mental Health Services, for best practice identification.

In the mid-long term, there are several identified key research studies that could be addressed providing a beneficial experience to students and possible financial and program related outcomes for Mental Health Services.

Service  and training opportunities including, training on how to create funding proposals and create communications plans.



• Opening up uOttawa’s online library service to 
the YSB

• Assisting the YSB with database management

• Providing staff of the YSB and youth clients  with 
training sessions and workshops on relevant 
topics

• Strong potential for undergraduate and graduate 
student placements and research studies

Summary of Findings
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• Opening up uOttawa’s online library service to the YSB
• Assisting the YSB with database management
• Providing staff of the YSB and youth clients  with training sessions and workshops on relevant topics
• Strong potential for undergraduate and post-graduate student placements and research studies

Conclusion The opportunity to participate in the development of such a partnership was an exciting experience for a student and I truly enjoyed the opportunity to meet and collaborate with the various members of the Uottawa and YSB community  and the learning experience it provided exemplified the breath of opportunity for student learning that this partnership will provide. 
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