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Positioning the Sector
187,000 volunteers, 4000 + organizations 
21,000 employed 
Community Services Council 

advancing sector, supporting volunteerism
cultivating collaboration
stimulating interaction and new ideas
harnessing technology 
www.enVision.ca
incubating innovative programs

http://www.envision.ca/
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Environment

Changing demographics
Large geographic area
Sustainability of hundreds of rural 
communities 
Province wide initiatives

Presenter
Presentation Notes
The population of NL has been declining, going from just over 521,000 in 2001 to just over 506,00 in 2007

Total area of the province is 405,212 km², and is separated by water between the island of Newfoundland and Labrador

Approximately 700 communities

Due to the small population, most initiatives are done across the province and not just in a major centre, which differs from other provinces. 



There is an essential need for a partnership with the private sector

Increasing need for a vibrant and capable civil society to respond to change to demographics and rural NL

The voluntary and non-profit sector also faces challenges in a changing and aging society; government should support the sector. 

In NL, no access to large organizations (United Way) to help with funding and projects

Large geographic area, people leaving, rural becoming less populated. 

 



Program Review

Nonprofit Sector As A
Force For Sustainability

Public Dialogue

Province-wide Consultation
1996

Community / Sector
Engagement

Connecting, Convening,
Dialogue

Strategic Social Plan

Regional Committees
Premier's Council
Joint Committee

Framework
Recommendations

Investing in People and Communities
1997

Cross Departmental

Social Planning Group
1993- 1995

Policy Advocacy

Briefs to Cabinet
1980's - 1990's

Research
Knowledge Mobilization

voluntary sector, leadership
social economy / social enterprise

Government Directives
Strategic Social Plan alongside

economic plan
Throne Speech

1992

Rural Secretariat

Regional Committees
Vision  2020

BACKGROUND
AND

MILESTONES
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Governments Continued 
Commitment

Throne Speech 2005
“…my Government is determined to strengthen the 
relationship between the government and the volunteer 
sector, to improve the grants process, and to identify 
opportunities for cooperation and collaboration…”

Cluster development in local areas
Party platform

Designate a Minister and establish an office

Presenter
Presentation Notes
• Formalize a policy and program framework to strengthen and support the community-based sector and to enhance the development of social economy enterprises, especially in rural regions, as means of improving services, providing additional employment;

 • Recognize and celebrate the work of community volunteers; and

 • Through discussions with the Community Services Council and other community organizations in the volunteer sector, produce a scope of work document to set the terms for an initiative to strengthen the relationship between the government and the volunteer sector, to improve the grants process, and to identify opportunities for cooperation and collaboration (as previously cited in the 2005 Throne Speech). 
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Strategic Initiatives
Poverty Reduction Strategy

Interdepartmental and with community
Liability and insurance working group

Government, sector and industry

Rural Secretariat
Regional and visioning
Multi stakeholder
Articulation of sector stress

Presenter
Presentation Notes
This plan is the result of working together with many stakeholders and community groups who are engaged in poverty prevention and reduction. As we move forward, we intend to continue to work collaboratively with our community partners. We will take a long-term approach and find a balance of policies that works for all people. We will continue to consult regularly and dialogue with community-based agencies involved in poverty reduction. Together, we can find solutions to address the needs of persons who are living with poverty in our province.

There are increased opportunities and demands for the sector as government can not address all the needs in the Newfoundland and Labrador society and economy. This will mean the government and the voluntary and non-profit sector must have a better managed partnership.

Promote the well-being of all regions of Newfoundland and Labrador through a comprehensive and coordinated approach to economic, social, cultural and environmental aspects of regional development.

Help communities and regions identify and take advantage of growth opportunities.  Act as the focal point for government to work with local and regional partners to build strong and dynamic regions and communities.
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Way Forward
Formalize a policy and program framework
Invest in research and development
Support social enterprise
Strengthen and foster relationships
Stabilize the pool of volunteers

Building leadership capacity
Recruiting, retaining, succession planning
Skills enhancement

Achieve employment stability

Presenter
Presentation Notes
Social entrepreneurship is the work of a social entrepreneur. A social entrepreneur is someone who recognizes a social problem and uses entrepreneurial principles to organize, create, and manage a venture to make social change. Whereas business entrepreneurs typically measure performance in profit and return, social entrepreneurs assess their success in terms of the impact they have on society. While social entrepreneurs often work through nonprofits and citizen groups, many work in the private and governmental sectors.

The social economy is a grass-roots entrepreneurial, not-for-profit sector, based on democratic values that seeks to enhance the social, economic, and environmental conditions of communities, often with a focus on their disadvantaged members.

Social economy enterprises provide a flexible and sustainable tool that can help communities to achieve their own objectives, such as:

stimulating job creation and skills development; 

enhancing community capacity for social supports; 

supporting economic growth and neighbourhood revitalization; 

protecting the environment; 

mobilizing disadvantaged groups.

Government needs to address some of its own policies. Human Resources policies can sometimes discourage volunteerism and consistent criteria, reporting or evaluation policies need to be established. There also needs to be a central database. 

Recognize and celebrate volunteers by attending events and acknowledge those that have made contributions to the community. 

Being involved at this level will help strengthen and nurture those relationships

By working with the sector we will be able to address the issues surrounding retaining volunteers and making the hiring process uncomplicated. 





… It’s About the Quality of Life …

Factors for Success
Equal partnerships and relationships
Capacity building

resourcing and sharing expertise
supporting sector infrastructure
co-producing of policy development

Formal communications vehicles
Shared governance models 
Retain independence of sector – autonomous
Cross sector integration 
Government catalyst and watchdog
Strong sector leadership 
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Comments and discussion 
welcome
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