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i Context: Place Matters and Double
Devoelltien
5 Big Public Policy Challenges: The
Difference gommunity Makes
® A National Community Innovation
System: Challenges and Opportunities
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Nd Lessons of

Ithoui'a “communities agenda™:
Top-deWhRNETa QQJJhL . NAETA, Charlottetown

r\ggord
noepdewn deficit reduction: ‘Landmark’ 1995 Budget

 and commu

Responsibi 1ew‘ithout resources: Downloading and
offloading

“A culture of non-recognition and neglect” (Federation
of Canadian Municipalities)
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| ook 19eyend tep-down, cost cutting

- government

Reinvest in public infrastructures for quality
of life

m  Think about triple bottom line investments
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ARCGINEVWARTECTICES ...

opriate solutions
nsequence

local level.” (Harcourt
2ss Places to Resilient

m Shared Governance

m  Place-based Public Policy



aHy \oorooma ite Solutions:
oLz Daveltl run .-

DoEUbIE Devolution’s two) tracks for rebuilding

¥

PUICHRIfastucCtUr

N[E Local]srrf' ne Municipal Agenda
(municipallatitenomy: and physical
~ infrastructure)
#
x Community-Building: Voluntary and Non-
Profit Sector Agenda

(sector recognition and social infrastructure)



= Yet voluntary and non-profit sector
Community-Building holds great promise in
meeting today’s most complex and urgent
collective challenges
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Coglrriurey/~s lJJJrJJ' g's Promise

ofit Sector uniquely
id_e_s In public policy

acities and community assets)
_ Outcome
(relationships and results)

The synergies produce smarter public policy
(customized, innovative, preventative,
durable) for better outcomes

(Suzanne Morse, Smart Communities, 2004)



ACHINEIOREMENPIOMISE: Community-
SUEEREIERSNEIgRPOIICY, Challenges

| *elopment

All require the local knowledge, networks,
commitment, and credibility supplied by the
voluntary and non-profit sector



ANGINE SECLOIT /S'AEl rlng with
KOWIEE Jge e Works, commitment, and
CHECIRNIWAGIFLIESEClallENTES
ﬂ_ !
IACIuSion: Asset basec 'ighbourhood Change,
Fomgremerbwe cCommunity Initiatives

StstainabllityeEcCological Footprints, Ecosystem
1' SteWanas; VWaters ‘e'd Restoration
Diversity: Inter-cultural collaboration and
settlement services

Development: Social Economy, Labour Market
Intermediaries, affordable housing

Health: Social Epidemiology, Healthy
Communities, Community Health Clinics




e Main Messac 2

OUECOmes pub policy increasingly
‘community’ Iens”

ommumr/ IENS

P . ]
m Recognize, support, and engage voluntary and third
sectors as policy partners
m Ensure that all government departments align their

programs and polices to respond to local needs and
strengthen communities



he Voluntary/Non-
ernment will include:
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AN agreed set of principles to govern the

relationshig Framework Agreement)

active measures to strengthen the Sector

(Capacity-building)

B processes to maintain and sustain an on-going
relationship (Architecture)

m methods to enhance the Sector’s policy role
(Policy Involvement)




-F-
RUHeRREIaeRships to Work? A National
Conaaatiniey lniplovziielql J/f),.

IMEEISYStEM Components:
»
B KNOWIEGOE: Jre- Science’
Institutions: Four Levels
EAIIi as; Strategic Brokers
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uS Yoy creaiea s /J lemitnat s not the usual ad
[HOG GENBEIANBIIS aIla. Serenalp/tous comings
[OGEER BIyesources ana people and
IAteresis: You actually define a problem and

/1 AYeNIgANIAL /5 cﬁnpe///ng and you put the
DIECES: OYELher so Yyou can deal in a
systermaticway and create a long-term
/mpact”

Community development practitioner, quoted In

Ronald F. Ferguson and Sara E. Stoutland,
“Reconcelving the Community Development
Field” 19909.



Wi AEWN Al SYStem?

WEME Cligllerges anal opportunities are
ICIEaSIY)YI0callZea I %r expression, the
eXpeEenceNys d ran-canadian one. ...

¥

= Many strtig@ling rural and remote towns

m Widening eglﬂ‘bourhood gaps In big cities

m Ecological pressures in both sprawling cities
and resource industry communities



N ourterms ...

A Nationalleommunity Innovation
SYSteimrcan now. be mobilized for

¢ mgreas On each of the 5 big policy
" challenges p different places.



IHENSYSIEMICOIMponents (1)

e LR
MR Knewledde: Street science

/e Yoz zlf [ Zl O/ﬁf/f//ﬂ%_ revigence-based
lecreal H/{Or’ff/': 314 grass-roots
eXICIIET] r/:// Kiowieage.

This means ...

u  For commu n/t/egan Asset-ariven Model

m For governments a Community Policy Lens

m For both, engagement in “policy co-production”

(]ason Coburn, Street Science: Community Knowledge and
Environmental Health Justice, 2005)
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ceImponents (2)

BT
wlstitutions: Four Levels
e Voleersiiesiaents, neigrnoourhood
. ASS0CIAl0OIS 554 )
) NoHEPIoNESector (lrentiine service and
research organizatiorns)
s Inte mea’l/?w;es (funaers, technical assistance,
representational networks)

4. Governments (municipal, provincial, federal)

Need a common language and collective action
frame across levels (a public philosophy?)
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SYSteimieompenents (3)

" r
Nliances: Strateaic Brok
NEANIANCES: SUIFALEJIC BIOKENS
e specialipeientialioifhhdoing individuals or organizations that

OCCUPY SEVEIAINIOSILIONS, or move across positional boundaries,
as Chuciaifdgents o}ghange” ‘Bennett Harrison)

-

Some prominent e@r‘hp"es (this room today In
~ full'of strategic brokers):

m Frances Lankin Greater Toronto United Way

= Nancy Neamtan Quebec Social Economy

m Sherri Torjman Vibrant Communities

These people ‘work the system’ crossing levels
and building alliances for change



S SICommUnItyAnneyation System?

MieViale) Foruvelrel
&

r]'n" some of the

SUSERICANEN'S PapPEFf0EeSC
tegether

COIMPIEIMENTLS WOKKING

Promisingrdevelopments in the provincial,

“municipalifand federal arenas
F .
‘ !

But much more to be done in transforming
deliberate relationships into a dynamic
system
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iCanada now. enjoys a certain
JatECOMErS anVve 'J"'

r ”
SUropegrSeigs. Strong on government and
Intermedyary roles.
American settings. Strong on voluntary and
onN-proft roles

EU: Strong on learning and linking levels

m We can learn from elsewhere and adapt good
practices for our own Innovation system
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