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Building SustainableRelationships between théNon-Profit/Voluntary
Sector andProvingal & Territorial Governments

Foreword

Interest in strengthening relationships betwegovernments and the noprofit and voluntary
sector has resurfaced in several @dian provinces and territoriesver the past few gars.
Leadership organizationshambers, networks, and councils the nonprofit/ voluntary sector
have been gainingmomentum as they build connections, cohesion, and capacitiinvthe
sector. Governmendepartments, units, and branche$iave broadened their scope from
volunteer recogition to recognizing the contributions thatoluntary organizations make to
society. With each sector coming to the talfgessessingenewed energy and a clearer focus,
there is even greatewill to work collaborativelyand to leverage theircollective capcity to
build resilient communities.

In February 200838 leaders from provinciahnd territorial governmentsas well ashe non
profit/voluntary sector came togethein Calgaryfor the first ever Gathering of Counterparts
Hosted by the Alberta Ministrgf Housing and Municipal Affairs and the Calgary Chamber of
Voluntary Organizations, he purpose wasto facilitate learning and the exchange of
experiences, research, and resourc@€ross governments, across the nrprofit/voluntary
sector and between th two. While each province or territonyas different in terms ofits
stage of development, scope, history, aadailableresources, they shared a common desire to
learn from one another. Together they explored the following themes:

e Conditions, Challengg Barriers and Success Factéws non-profit/voluntary sector
government relationships

e Framework Agreementspolicies, declarations, and accords that articulate the values
and principles of the relationship

e Joint Mechanismdor implementing and monitang these agreements

e Leadership and Umbrella Organizatiomsthin the nonprofit/voluntary sector
(networks, chambers, coalitions, counats.).

e Engagement Strategie® involve the broader nomrofit/voluntary sector and across
government departments.

In preparation for thidirst event, a background papeBuilding Deliberate Relationships between
the NonProfit/\Voluntary Sector and Gernments:An Unfolding Stofywas commissioned by the
Wellesley Institute. It described various models, key chaiengnd conditions for success as well
as provided the firstSnapshat of the voluntary sector ireach province and territory. In the

! http:/mww.cvsrd.org/eng/docs
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summary report of the first Gathering of Counterp@rssponsored by the Ontario Ministry of
Citizenship and Immigratiorhighlights of the insights and experiences of both government and
non-profit/voluntary sector participants were captured and, while each sector learned more about
the distinct characteristics and culture of the other, there was a new appreciation far shared
interests and common challenges.

Organization:

ThesecondGathering of Counterpartsyhich tookplace in Halifax FebruaryM, 2009wasjointly

sponsored by the Governmentsf &New Brunswick and Nova Scotia collaboration with the

Federation of Community @ganizations of Halifax andegion and the VolunteerCentre of
Southastern New Brunswick. Building on the foundation of the first eydnk A & & Sliwdfda G K S
Building SustainableRelationships between Provincial/Territorial Governments arttie Non
Profit/Voluntary Sector. Participantsexploredsubjectsincluding thecapacity to engage, strategies

to broaden the engagement, amtomotion ofthe value of a collaborative relationship.

This documents divided into two sections:
Part A Anupdated Rin-Canadian Snapshetasprepared as a backgroundéosr the event and

provides anoverview of the key organizations and initiatives in each province and
territory. All documents referenced in théectioncan be found atvww.cvsrd.org

Part B Includes &Summary Report of the secorahnualGathering of Counterpartgontaining
highlightsfrom the presentations, table discussions, insiglaisd potential strategies for
moving forward.

Appreciation is expressdo the many reviewers of thidocument including our colleagues at the
Centre for Voluntary Sector Research and Development, Sandy Jones and Tom Damery, and those
contributors, from each province and teitory. Special thanks gto Marilee Campbell for her
enthusiastic curiosity of this subject and her careful research anithyy.

Paula Speevak Sladowski,
Centre for Voluntary Sector Research and Development
March2009

2 http://mww.cvsrd.org/eng/connectionscommurities/cc _counterparts.html#highlight
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An Updated ParCanadian Snapshot of the Nen
Profit/\Voluntary Sector- Government Redtions by
Province and Territory
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"You are not here merely to make a living. You are here in order to enable the world to live more
amply, with greater vision, with a finer spirit of hope and achievement. You are here to enrich
the world, and ya impoverish yourself if you forget the errand.”

Woodrow Wilson

Introduction:

Albert Einstein said "We can't solve problems byhgghe same kind of thinking wesed when
we created them.'Imaginative thinking, new strategies and fresh ideas are trangfugrthe
interaction between the gvernment and thenon-profit andvoluntary sectohereafterthe
NPVS or the sectom Canaddoday. Governments across the natidrave begun to
acknowledge the extraordinary contributidhe sectormakes to society, anthe sector is fully
investing in its relationship with government in order to maximize shared interests and build
stronger communitiesAcross the country, individuals and organizations are readb@ygnd

the historical gageparatinghe sector and goverment to forgelastingrelationships of
cooperation Reflecting their unique history, culture, and characterisfiesvinces and
territories from coast to coast to coast are recognizing stgnificanceof inter-dependence.

This snapshot will attempt tmlentify key developments in each provinaed territorywith
respect to the process afevelopingrelations betwe@ the government and the sectoit will
includea brief description ofhe key orgatzations, initiative,councils and secretariats
referred to in its predecessor; the Pa&Panadian Snapshot of Nétrofit/Voluntary fctor -
Government Relations by Province and Territoltywillalsoprovide updated information on
the developments, challengesid milestones that occurred in 2008

For exh province and territorythere will be a brief description of:

w The context and history

() Leadership organizations in the npnofit/voluntary sectorand their recent initiatives,
() Government Policies, Programs, or Umitsluding their recent initiaties; and,

w Joint Initiatives between Government and the NBrofit/VVoluntary Sectar
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Policy Transfer:

As you read through the snapshgbumayrecognize common themes and similaritias
languagen the documents that have been produced by each progiand territory. This
reflectsthe policy transfer that habeen occurring acrogsrisdictions, as well as some of the
earlier work done through the federafoluntary Sector Initiative. For example, many of the
joint initiatives to build intentional retionships between government and the non
profit/voluntary sector include an element of:

e

Mutual recognition of the value and complementary roles that each sector plays in
building civil society

The importance and benefits of collaboration between thv® sectors

Guiding principles to strengthen the relationship

A desire to create an enabling regulatory environment

A shared interest in building the capacity to serve

egeeec

Without a doubt, the transition toward secteggovernment cooperation has bee long time in
the making, however almostithout exception greater steps are being taken to bridge that
gap. Language in publications, rodtatbles and phonealls reflects this change as voices on
both sides articulate not just a need for cooperatjdiut awillingnesso cooperate.

Limitations:

Aswithlasté ST NDR& ayl LJaAK2G> (GKAa R20dzyYSyid eAftf oS
based on documents and materials available at the time of research in late Decembear008
early Januarg009 Information was primarily harvested from websites, and researchers
attempted to use the most recent data availabl&idin itself was a limitation asany

organizations lack the resources (time, money ataff) to regularly update online informatn.
Currentdatawas also made available by key government contacts and individuals from many of
the leading voluntarysectororganizations themselves, as thiegive the mosup-to-date

knowledge of progress that has been mateoughout 2008

Unlikel&a i &SI NR&a ayl LlAaK2id K2gSOSNE depthaexp@n® dzy Sy

NIy

Ay 3IANBIFGSNI RSGFAET SIFOK LINRPGAYOSQa RS@St 2LIYSy i

possible.

This snapshotibestNB | R g A GKAY (KS O2t\asn§reaidealdfthe I &G & St

information builds upon details expounded in the original, and revisesobdtte information.

As muchdetail as possible was included for jurisdictions such as the Yukon, Nunavut and Prince
Edward Island, however, again litilformation was available at the time of research. We
welcome any feedback, information or resources on these geographic regions to offer an
increasingly welfounded synopsis of the stata voluntarysectorgovernment relations across
Canada.

NI2
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Disclamer:

Because of themmensityof the country, and the broad range of changes instigated within the
hugearrayof sector organizations, it is of course impossible to research and include all the
nuanced differences within each organization, however theatgst effort has been made to

gather as much input as possible, and be as inclusive and exhaustive as possible. Apologies to
anyone who feels their contribution was overlooked, it was unintentional. Please feel free to
contact the CVSRD with any infornmat you wish to be included in the next snapshot. Any

such input would be welcomed. Contact information is located at the end of the document.

Organization and Format:

C2NJ GKS NBIFIRSNDa o0SySTAGE IyR (G2 SbeiecddS AYy T2 NI
province and territory habeen broken into fousubsections: ContexiNon-Profit and

Voluntary Sector Policies and Initiatives,d@ernment Policies and Initiatives and Joint

Relationship BuildingThe last subsection is followed by a shat bf websites belonging to

organizations mentioned therein.

It is possible that there may berossover between suksections, or no content for a sub
section at alsimply based on the availability of information at the time of research. The best
effort was made to organize the material in the most uf®endly manner possible.
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British Columbia

i
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Context:

In the last 20 years, immense headway has been made in the development of the sector in
British Columbiaas well as its relationship with$h 32 GSNY YSy i @ . S3AAYyYyAy3
Ministry of Community Development, Cooperatives & Volunte@rovided funding for

voluntary organization development, demonstration and best practice models as well as
promotion and research. It was closed in 200ith the change in government. Then, in 2005,

the Ministry of Tourism, Sport and the Arts was given a portfolio for volunteers. 8iate

time, much has changed in the province.

Acting as an impetus for change, the coming Olympics, to be held in Magrca 2010, are
renewing interest and stirringritish Columbianso action. Non-profit and voluntarysector
organizatiors are being mobilized and utilized as never before in such a fashion that it is raising
their profile across the provinceTheimminence of theOlympicds motivating individuals,
organizationsand all levels ofgvernmern alike. Collectively spurred towards the same goal,
cooperative links across and between these elemamesbuilding a strong foundation for

growth in the province

Non-Profit and Voluntary SectoPolicies and Initiatives

Volunteer BAs one ofmany voluntarysectorinfrastructure organizations making heady in

British ColumbiaFounded in 1976t is a provincial associatiasf volunteer centres actively

workingto achieve excellence in volunteerism for the benefit of all British Columbidres

organization has been able to offer expanding servieeentlybecause ofncreased

governmentfunding? It is hoped that they will be able to release the first e\Rritish

Columbia State of VolunteegrReporin early 2009. Those in charge of its development expect

OKFG AG oAttt 0S0O02YS al O2NYSNBROG2YS 2F +2f dzy (iS¢
unique effort to create a snapshot in time on voluatesm specific to the BC experience,

RN} 6Ay3a FTNRBY 0620GK |jdz £ A & Valuht€eBBClhasRlsolexizanged kst | (1 A ¢
sphere of influence within the prowce by opening several new cees in various locations

across BC.

® http://www.volunteerbc.bc.ca/volbc/documents/WelyolIBCAnnualReport20a8omplete. pdf
4 http://www.volunteerbc.bc.ca/volbc/documents/AugustO8TheConnee&peciallssu&nvironment. pdf
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The VoluntaryOrganizations Consortium of British Columbia (VOQBCa network of
provinciatlevel voluntary organizations that it is facilitated by and partners with Volunteer BC
and other organizations in its projects mandate igo close the gapbetween nonprofit
organizations by:

e Encouraging organizations to work together on specific projects

e Promoting and advancing research effortshe voluntarysector.

e Creating and sustaining a body that will unite and promote voluntary organizations

« Facilitating dialoguen voluntarysectorissues, community trends and so@oonomic
needs in BC communities

« Helping to build the capacity within voluntary organizations for planning, analysis and
policy development

Many organizationprovide the ongoing servicef conneting individualsinterested in

volunteering torelevantopportunities, raising awareness and enhancing provincial operation
while bettering communities. VOCBC is doing exactly thatamttnues to operate within the
administrative framework of VolunteeBC, promoting initiatives like LegaciesNow,

LiteracyNow, ActNow, and VolunteersNow. Volunteer BC and VOCBC are intelligently using the
coming Olympics to raise awareness and provide a springboard for their message distribution.

One initiative whose iftuence is spreading across British Columbia is an offshoot of an idea
meant to aid in planning for the 2010 Olympic Games. Initially designed to mobilize volunteers
for the OlympicsYolWeb.cais now connecting volunteers with organizations across the
province. Its capacity and impact have grown considerably sine@@Slaunch. In 2006/2007,
VolWeb.ca filled 1600 volunteer positions, whereas in 2007/2008, it filled 290 useful to

both volunteers and those wishing to find volunteers for speeieents.

TheBG211linitiative is continuing to work on the developmentlofy”  a-t8-te@dmber three

digit phone number and website providing free, confidential, multilingual access to information
aboutarange of community, social, healthand gdidf Y Sy (i & Athudgh O &hA ¢
momentum seems to have been lost in the last year, developers still hope to provide this
provincewide, free, referral servic&he service will probably start on a regional basis and
developers hope to see it emtually giow to a provincewide system.

Government Policies and Initiatives

The Ministry of Housing and Social Development was instrumental in the development of the
BC Government NoRrofit Initiative (GNPI). Additional funding and support was also provided
by the Ministry of Public Safety and Solicitor Genendlore information on the GNPI is found in
the next sectionSectorGovernment Joint Cooperation.

® http://www.v olunteerbc.bc.ca/newsroom/vocbc.html
® hitp://volweb.cal/volweb/aboutus.php?header=About_Us
" http://www.bc-airs.ca

10
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SectorGovernment Joint Cooperation:

Since theRound Table &ld in May 2007, ove80 BC Gvernmentand nonrprofit agencies have
been collaborating through thBC Government Nowrofit Initiative (GNPIYo improve the
way the two sectors work together to produce the best results for individuals and
communities.

The GNPI is jointly ezhaired bythe CEO of heVancouver Foundatioandthe Deputy
Minister of theMinistry of Public Safety and Solicitor Genedaincorporates input from
government leaders (a committee of Deputy Ministers) and the NB&8dr nonprofit
leaders).It encompasses the work of thegoint task forcesncluding Working Together;
Procurement andrunding; and Capacity Buildifig

In 2008, theGNPIn cooperation with the/ancouver Foundatiodeveloped a series of focus
groups that took place across B.Theygathered the insight ofjovernment and nosprofit
partners reported on progress, shared their views on the recommendations offered in the
Better Outcomes and Stronger Communitiggorts and devised action plans to be reviewed in
subsequent conversatiorisWorking through a sées of consultations, both fae®-face and
online, the intention was to broaden the discussion to involve a wider esesson of
representatives from both noprofit and government communities.

The task forces met througho@008 andgatheredat a Sumrit in November 2008 wher&30
delegatessought tosort out methods of implementingeedback as well as finalizimghat steps
would be taken to follow recommendations given throughout the year

The Executive Summary on the Better Outcomes Stronger Conesraptrt,*° produced by
the GNPI in October 2008, identifies common challenges faced by governments apdofits
alike, in an attempt to build common ground, rather than focusdorergences.

As has been the experience in other developed countriasceedunding from all levels

of government, a trend toward projetiased and shorteterm funding, difficulty in
recruiting and retaining staff and volunteers, increasing service demands, and variable
capacity in terms of expertise and infrastructure haeen causes for concern regarding

G0 KS &dzdl A yhbngprofit dedtod orgarfizations &

8 BC Government NeRrofit Initiative available online ahttp://www.nonprofitinitiative.gov.bc.ca/index.html
® http://www.cnpm.ca/PDF%20File&NPI_ExSumm_ V15 Sept2008.pdf

19 General @tails available online ahttp://www.nonprofitinitiative.gov.bc.ca/

™ http://www.nonprofitinitiative.gov.bc.ca/docs/Executive_Summary.pdf
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The same report also proposesmesolutions for the problems it identifies, involving, like any

good relationship, cooperation and communicatidhO 2 y 2dst & IyRA LI TR& y S NR K A LIP C
NEBLRZ2 NI Qa adaA3dSadAizya NB NBtSOFyld I ONRaa (GKS (
that the two sectors must bevorking together on all levelérom top-end strategies to

programoriented work:

The two sectors will ark together at a number of levels ranging from high level sector
to-sector strategy such as the GNPI itself to program oriented work between a
government department and an individual service delivery agency.

The report identifies five goalnd a series fostrategies to see these goals come to fruition.
These are broadlange and longerm objectivesthat may be useful across Canada for regions
wishing to make a deliberate and forwalabking attempt at improving the relationship
between government ad the non-profit sector:
e Work proactively and intentionally in partnership to identify and act on mutual
priorities.
¢ Invest strategically to promote and support stable, accountable and effective
organizational capacity to deliver on mutual priorities.
e Enhanceefficiency through accountabilit
e Work across traditional silos to coordinate program efforts and more effectively address
the multi-dimensional needs ahdividualsand communities.
¢ Modify and/or expand engagement where appropriate to meet the diversaroonity
and cultural needs of British Columbians.

Volunteer B@Qvww.volunteerbc.bc.ca
VOCB@ww.volunteerbc.bc.ca/vocbhc
VolWebwww.volweb.ca
BCGAIRSvww.bcairs.ca
GNPWwww.nonprofitinitiative.qgov.bc.ca

12
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Alberta

Context:

Grassroots movements have a place of honauhe nation of Canadaand while Alberta is no
exception, higHevel conversations, meetingsxchangesnd relationshipsre currently having

a strong impact on mobilizingestor-governmentcooperation Senior officials from both
sectorsare continuinghe discourse otV K 2 ¢ Q | yfoPbridgedtie Sivida between the
provincialgovernmentandthe non-profit and voluntarysectorin Alberta. On the broader
stage,the movement toward governmensector cooperation is in the primaphasesof

building and @fining relationships, developirand agreeindgo understandings and identifying
and promoting common groundWorker shortages, funding shortages in an age of economic
uncertainty and growing demand are only a few of the many factors making the developmen
of strong governmensector cooperation in Alberta more critical than ever before.

Non-Profit and Voluntary Sector Policies and Initiatives:

TheWild Rose Foundatioms an Alberta Government lottery funded foundation which was
started in 1984 and pnades numerous supports to the NPVS. The organization is responsible
to:

e Provide funding to noprofit/voluntary sector organizations that provide valuable
services to Albertans;

e Foster or promote the use of volunteers, or assist those who volunteee theiservices
of volunteers in Alberta; and,

e Foster or promote charitable, philanthropic, humanitarian, or public spirited acts or
assist those who perform thefA.

The Foundation hosts the annuditalizeconference. In the past the conference has featured
many workshops including leadership development, and promotion of awareness and
recognition events for volunteersThe Foundation will again host the conference from June 4
6, 2009in Calgarwhere there will bea variety of educational and motivationsgssions all
geared towards enhancing Alberta’'s voluntary sectbrs aunique, professional development
and training opportunityand is expected to include many provocative and interesting
workshops and speakef$.

TheMuttart Foundation continues to bea key player in the province, as a funder, initiator, and
knowledge broker of several voluntary sector capabitylding programs.The Multtart

12 hitp:/mww.wildrosefoundation.ca/about.aspx
13 More information is available ahttp://www.wildrosefoundation.ca/vitalize/default.aspx
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Foundationfunds a biannual survey to determine public attitudes towards Canadian charities.

The results oftie most recent surveylalking About Charities 2008¢erereleased in October

2008 The study foundhat althoughcharitiescontinue o enjoy high levels of trusthey reed

to be better at telling Canadians about how they operdthae Foundation is comtuing in its

LI GGSNY 2F OKIFNRGFOE S | @blick régskaich, public viaredegsA (0 A I G A O ¢
research and analysis, consultations on the regulation of charities, seminars and workshops on

key issues and concerns affecting charities aswellb8S OA | £ “LINR 2SO & v ¢

As in the pastyolunteer Albertais continuing to undertake provinegide volunteer
promotion while actively connecting with rural communitiesctivities include gearing up for
National Volunteer Week, Global Youth Services Dagrrational VVolunteer Day and
International Volunteer Managers Appreciation Day, as well againg training seminars and
promotion of regular volunteerelated events-

The Calgary Chamber of Voluntary Organizations (CG¥@Yegistered charity wonkg to
strengthen Calgary's diverse voluntary sector and provide leadership on matftectireg the
sector as a wholeWith the support of more than40 members, CCVO takes an actigkerin
policy discussion and &tive in the development of emerginglicy issues at the municipa
provincial and federal levetollaborating with other organizations at the provincial and

national level to affect policy decision€CVO convenes numerous meetings during the course
of the year, providing mmbers of the setor opportunities to network, share ideas and learn
about key issues. They organize an annual series of pelated events aimed at developing
the capacity of organizations to participate effectively in the policy process with government.

CCVO plays lead role locally and provincially, in bringing together voluntary sector
organizations and networks to address significant human resource issues challenging the sector
in Alberta. Together with the Edmonton Chamber of Voluntary Organizations, thepeas

heading an initiative to establish an Alberta Workforce Council for the voluntary sector. CCVO
collaborates extensivelyith other non-profit organizations working on behalf of the sector on

a variety of projects and initiatives.

CCVO also acss a clearinghouse for key resources and information, as webiraducing and
disseminating impdant research orkey issues affecting the sectom January 2009, the CCVO

released the results of an exploratorfudy of small nonpofit organizationsn Calgar ab2
{YFEf ¢KAY3IY AINRPFIANBCE OXKY INDAG AYSEY ' YR IANIF aaNR2(
identity, operations and structure of these organizations. The intention was to expand

understanding about the sector, identify challengesseaawareness and provide

recommendations that might alleviate some of the barriers preventing smaHpmofits from

reaching their full potential.

4 More information on the Muttart Foundation is available online lattp://www.muttart.org
!5 Details about these and othectivities undertaken by Volunteer Alberta are available online at:
http://www.volunteeralberta.ab.ca

14
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The Edmonton Chamber of Voluntary Organizations (ECi@)nonprofit organization and
registered charityvhose mission is to strengthen, serve and support the-pmfit/voluntary
sector in the Edmonton regioriThe ECVO strives to empower the sector's capacity to deliver
programs and services byqviding key informatiorand resourcesvhich strengthen
orgarnizational governance and operationgsearching, analyzing and communicating
information that significantly impacts the sector's viability and vitality arghaizingand
participating inconferencesseminars and workshops. They also, publish weelBylEtins

and quarterly publicationghat highlight current events, government poliapd updates.

As a dynamic, collective voice for charities and-poofits, the ECVO tackles issues and leads
the way by networking and building relationships with keygmmnel in government, business
and nonprofits. They are actively involved with a variety of programs and events which
promote and advance the success of qmofits and charitiesncluding:

e University of Alberta Community Serwvicearning program

o Workforce Strategy for AlbertaNon-Profit and Voluntary Sector

e Alberta Employment and Immigratiemorkshops, seminars and forums
o Alberta Nonprofit/VVoluntary Sector Initiative

o Partners For Better Boards

o Everyone For Edmonton

e Space and Accommodation for Npnofit Organizations

Government Policies and Initiatives:

The nonprofit and voluntarysectorin collaboration with the Ministryf Immigration and
Employmentreleasel 2 2 NJ F2 NOS {  NJ PGS &nd Wotuary! SEcdfOmMNII | Q& b ;
April 28, 2008A number of priorities identified by the sector will impact government:

¢ Funding from government sources is often inadequate, sieomt and projecispecific
which makes it difficult for neprofits to offer competitive wages and permanent
positions, fund st training and development, and perform lotgrm organizational
planning.

e Limited resources are instead focused on writing proposals for funding and meeting the
Fdzy RSNDRA& NBLR2NIAYy3I NBIldZANBYSyGao alye 27T
sectdN&a FdzyRAy3a AaadzsSa ¢6SNB I RRNBaaSRo®

The draft strategy identifie28 priority actions the norprofit and voluntary sectocantake to

addressts specific labowforce issues and challenges. The following four priority actions relate
to or directly impacgovernment:

e Develop a strategy to educate all levels of government about:
0 Theimportance of the sector to theuglity of life in the community.

18 hitp://emp loyment.alberta.ca/documents/WIAWHSETW nonprofit_strategy.pdf
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0 Theimportance of the sectoto the economy of the province.
0 The challenges the sector faces with the labfmrce shortfall.
e Advocatefor governmentdepartments to establish common policies, procedures, and a
standard format for granting and funding proposals.
e Advocate foiimprovedscholarships, bursaries and ongoing funding to support board,
staff and voluntee training and development.
e Advocate for funding levels that:
o Allowfor fair compensation of employees in the npnofit sector, through both
wages and benefits.
o Allowfor longterm planning and job security.
0 Supportorganizational sustainability

SectorGovernment Joint Cooperation:

In July 2006, The Government of Alberta announced the establishmefheAlberta Non
Profit and Voluntary Sector Initiative (ANVS{) through the Ministry of Community
Development (now the Ministry of Municipal Affairs anausing). The initiative has been
guided by a Leadership Council, comprised of six leaders from thenodih and voluntary
sector and six senior government officials, with acbair from each sector. In August 2007,
they signeda foundationalagreementcalled theFramework for Collaboratiotf. The Leaders
Councilthen developed a transition plan to establish a structure to guide and monitor the
relationship between the Government of Alberta and the qaofit and voluntary sector.

The Collaboration Comittee was appointed to oversee and provide leadership in reaching the
goals set out in the Framework. This collaboratigetpership plans to work towardutually
acceptable outcomes. It has incorporated balanced representdtmm the non

profit/ voluntary sectorand the Government of Alberta, and in additioncludesa delegate
representing academia and another representing funders and foundations.

ANVSI has developed a thrgear strategic plan, the mission of which is to develop a mutually
supportedinterdependent partnershifpetween the NPV&nd the Gvernment of Alberta that
enables mechanisms and processes to address -cuttisig issues, build capacity of the
sectors, and engage both sectors in policy dialogue. It fosters cooperation betwesadtoe
and the Government of Alberta in order to better meet their shared goals of building healthy,
active and sustainable communities.

Wild Rose Foundatiowww.wildrosefoundation.ca

Muttart Foundationwww.muttart.org

Volunteer Albertavww.volunteeralberta.ab.ca

CCVvQvww.calgarycvo.org

ECVQvww.evco.ca

Ministry of Immigration and Employmemtww.employment.alberta.ca
Alberta NonProfit and Voluntary Sector Initiativeww.culture.alberta.ca/ausi

Y hitp://culture.alberta.ca/anvsi/
18 hitp://culture.alberta.ca/avsi/collaborationframework.aspx
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Saskatchewan

Context:

In April 2002, KS t NBYASNR&a + 2f dmadilhundhed i Qe piNposie YBIA G A | G
strengthening the relationship between the GovernmaitSaskatchewah Yy R { I a1+ 6§ OKS g |
voluntary sector so voluntary organizatioosuld operate as effectively as possible in fulfilling

their individual mandatesHowever, following the provincial election in 2007, activities were

placed on hold and the initiative was never resumedls with any province, the relationship

between the g@vernment and the no#profit sector ebbs and flows as it develops. With the

change of government, it seemed that the momentum within the sector had been lost,
however recent government initiatives are-sestablishing priorities and progress is again being

made toward the goal of a stronger relationship between the two institutions.

Non-Profit and Voluntary Sector Policies and Initiatives:

The Saskatchewan Parks and Recreation Associdt@as developed a resource ceatvhich

helps to link and improve ements ofthe non-profit and voluntarysectorin the province. The
ResourceCente T 2 NJ { L2 NI X / dzZf G dzZNB I yR wSONBIGA2Y LINR D)
research for members of the neprofit and voluntary sector in Saskatchewan, particularly the

recreatiof = Odzf G dzZNB X | YR &L32 NI O2 YY dnttbral reSdrces {2YS
upon which they provide training include:

e Volunteer Management e BoardGovernance

e Nonprofit Administration e Financial Management

e Community Development e Fundraising Guides

e Wellness and Health Promotion e Grant Directories

e Strategic Planning e Human Resource Management

Government Policies and Initiatives:

TheSaskatchewan Community Initiatives Fund (CPyovides grants to community initiatives
that enhance human developmeathd community vitalitylt was created by the provincial
government to ensure that Saskatchewan communities received tangible benefits from casino
profits. The CIF recees a portion of profits from casinos Regina and Moose Jawhe Fund is
managed l an irdependent governmenappointed ard. Board memberall have extensive
experience as community volunteers. It focuses predominantly on:

1. Developngopportunitiesfor children, youth and families,
2. Qonstructiveactivities for young people at the lodalel, including physical activity, and
arts and cultureactivities,

9 hitp://www.tpcs.gov.sk.ca/CIF
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3. Increased community leadership capacity, particularly leadership opportunities for
youth; and
4. Inclusion of First Nations and Métis people as leaders in delivery of community activities.

SectorGovernment Joint Cooperation:

The Government of Saskatchewan, Ministry of Tourism, Parks, Culture and Sports admits an
Gl BYSYy 3G Keé NB I dokprofitséctod, dJhoagh Gcknowiletigis problems within
the sector in its 2002008 Annual Rept, and recognizes what an important role they play in
{Fa11 GOKSgl y&da O02YYdzyAlGAS&D

The percentagef nonprofit and voluntary organizations identifying challenges in five key
areas was surveyed as follows:

Difficulty recruiting the type of voluntes the organization needs: 61%
Difficulty planning for the future: 62%
Difficulty participating in development of public policy: 39%

Difficulty obtaining the type of paid staff the organization needs: 30%
Unwillingness of funders ttund core operations (i.e., loAgerm
programs, administrative expenses): 58%

gegeegee

On June 24, 2008 The Ministry of Social Services announced a summit series for community

based organizations (CBOs) to develop a new social policy direction for SaskatchEne

conil Syd 27F GKS aobainiZy o0 S LRAYIASRI NBE Qa4 6So0aAdS |
transparency. Five summits across the province examined topics such as recruitment and

retention, funding, policy development, and accountability. It ga®8 Bepresentatives from

Saskatchewan CBOs an avenue to express the needs of their industries and theosfiags

of the system to those who might implement change. The objeatras to listen to what

human €rvices CBOs had to say about the challengeyg tace and how the citizens of
Saskatchewamight be better served.

TheMinistry of Social Services hoptsbe able to incorporate recommendatiofiom the

summits into their policiesegarding CBOs. The Minister of Social Services said of the ®ymmi
0As a government, we are committed to considering the thoughts provittechaking the

changes that are possible and to continuing to work with @0 communityo explore those
ARSI A& 6 KAOK NXSI dziA NBAt helpkdeht3imeg, g@anhénhaRdtilsdctbr2 y & é
are continuing to explore the ideas put forward during the summit processSasttatchewan
Government has already started to respond to whatasheard.

“hittp://mww.tpcs.gov.sk.ca/adx/aspx/adxGetMedia.aspx?DoclD=1810,395,94,88, Documents&MedialD=1618&Fil
ename=TPCS+Annual+Report+20008.pdf
I hitp://www.socialservices.gov.sk.ca/Default.aspx?DN=9cfc&d3b-4e8389b 1-5393c2914fbe
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In November 2008, addressing the Legislative Assembly of Saskatchiberdfinister said that

GKS /.ha GOKIFfftSyaSR dza (2 NBALRYRI y20 gA0K 2
O2y ONB (i S theGddiess ghenddereferghceto a number of initiatives underway as a

direct response to the conces of the NPVS in Saskhéwanincluding income support for

those with disabilities, raising of social assistance mileage rates, funding fbrlacemmunity

services network and a number of other initiativeéShe als@nnouncel increased funding

(annualized 7%) to human setes communitybased agencies specifically to address

recruitment and retention pressures experienced by CBls Government has also

committed to begin entering into lonterm, predictable funding agreements with CBOs

starting in 2009/10 which, it is beled, will further assist the sector.

Saskatchewan Parks and Recreation Associatiow.spra.sk.ca
Community Initiatives Fundww.tpcs.gov.ska&/CIF

Department of Social Servicesvw.socialservices.gov.sk.ca
Ministry of Tourism, Parks, Culture and Spevtgw.tpcs.gov.sk.ca

19


http://www.spra.sk.ca/
http://www.tpcs.gov.sk.ca/CIF
http://www.socialservices.gov.sk.ca/
http://www.tpcs.gov.sk.ca/

A Gathering of Counterpts Il Summary Report March 2009.

Manitoba

Context

In 2003, Manitoba Culture, Heritage, and Tourism, serving as the lead department for the
Government of Manitoba, signed feamework agreementwith the nonprofit and voluntary

sector, along with their counterparts representing business and organized labouheat

LINE GAYOALFE YR YdzyAOALI & fS@OStd 2KAES alyAidz2ol
was the lead ministry fomuch of the sector development during that time perjodther
departments were more engaged with voluntary and qmofit organizatons through feefor-

service arrangements, grants, and contributioidore recently, other departments, and
independent NPVSOs have taken over the lead on the development of the sector, and its
relationship with the government.

Non-Profit and Voluntary 8ctor Policies and Initiatives:

Volunteer Manitoba (VM)was established in 197@en known as the Central Volunteer
Bureay when the United Way and the Winnipeg Foundation realized a need to sugport
voluntarysectorin Manitoba with a separate agencgince thenits programs, services and
partnerships have dramatically expanded andow helpsnon-profit groups and individuals
enhance their capacity to anticipate, understand and meet community needs throughout the
province. Volunteer Manitoba's goml to provide information, training and resources on all
aspects othe voluntarysectorand to build strong communities with working partners
including governments, researchersonprofit/charitable organizations, volunteers, funders,
donors, labour andbusinesse$?

Recently VM hasbeenoffering seminars on bard development, organizational management,
volunteer managementservices, and specialent resourcesas well aglozens of others across
the province.Volunteer Manitoba is regularly runningggrams and training seminarts
community involvement is extensive and its initiative is exciting, as prospects for government
sector relations are improving.

For some time, Volunteer Manitoba has been involved in helpingthritoba Provincial
LabourMarket Initiative VM has asked for an advisory group to be established. The Market
Initiative has invited both NPVSOs and provincial parties to the table to help develop strategies
for bridging into thesector. It is hoped that this initiative will comue to foster the

improvement of governmental and sector relations in the future.

TheVoluntary and Non-Profit SectorOrganizationof Manitoba Inc. (VNPSOM}s an umbrella
of community organizations from around the province. Arising from the findimgisedforts of

22 hitp:/ww.volunteermanitoba.ca/
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the ManitobaVoluntarySectorinitiative (MVSI), VNPSOM was creatgaaf the sector, by the
sector, for thesector- to take leadership in addressing the issues and challenges facing the
sectorand to support greater communication and-oadination withinand between
organizations™

Government Policies and Initiatives:

In May 2008, the Manitoba Family Services and Housing Ministry issGechenunity

Engagement Framewoiknalyzing the degree to which Manitoban citizens are active in the
community, as well as the extertb whichthat matters. The Framework discusses the
importance of community engagement in community capacity building, and acknowledges the
importance ofthe voluntarysectorin the development of strongezommunities®*

Volunteer Manitobavww.volunteermanitoba.ca
VNPSOMvww.voluntarysector.mb.ca
Manitoba Family Services and Housing Minigtvyw.gov.mb.ca

2 http://www.voluntarysectormb.ca/
** http://www.gov.mb.ca/fs/ce/pubs/community_engagement_framework May08.pdf
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Yukon

Context

Adynamicrelationship between government and thon-profit sectorexists in the Yukon
today. Becausaet is such a small population, many of those sitting on boéodson-profit
organizations happealso to be governmeregmployees This lends itself to cooperation, as
one who has experiende two unique fieldscan more readily understand the needs and
problems ofboth.

Non-Profit and Voluntary Sector Policies and Initiatives:

The Yukon Departent of Community Servicgsovides funding for the’ukon Volunteer
Bureauand bothhave continued over the past year trying to raise awareness, raise funds and
mobilize volunteers. Programs and trainsgminarsare dominantly geared towartkaching
non-profit organizations, and voluntary community organizations aktbetuse and retention

of volunteers Much of the work being done imé region at this time ifoundational work,

which if continuedmay be the beginningf avery productive trend

On a snaller, grasmoots scale, its clear that communityevelvolunteerism in theY ukonis alive

FYR ¢Sttt o LY  wnny wSLI2NI @nexahieSiveyedzlpibty Qa & S (
programsare usingl- préfect-basedapproach to learning. The pgram move most

secondary learning/iti 2 |y WS E LIS NA Bosfirivhity folufftdeds Afépettedliobe

an importantcomponent of thisnitiative.?® This sameeport emphasizes a number of other

opportunities to improve community involvement withe non-profit sector. It articulates the

need tooconnect schools to communiti¥shrough lookingto partnerships withthe voluntary

sectoe ! £ NHS ydzvYo SN 2T ft@nekthis degiiciidingHistots, & | NB
ArtsSmarts, Learng Thou@ the Arts, Roots of Empathy, Evergreen Foundatiéneen Your
SpaceandActive Livingto name a few

Government Policies and Initiatives:

The Yukon Department of Community Services is the primary governmental body responsible

for interacting with thevoluntary sector within the territory. One function provided by the

5 S LJ NI Qodgiun@ydevelopme T FAOS Aa SaldloftAaKAY3a |yR ydz
Yukon people, communityrganizations and the voluntagy S O #Beyaind fundindrowever

no speific plans or details ohowthe Department intendso establish and nurturéhese

partnerships are available.

?® hitp://www.education.gov.yk.ca/pdflyukon_secondary programming report.pdf
28 hitp://www.community.gov.yk.ca/general/communitydevelopment.html
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SectorGovernment Joint Cooperation:

A complicating factor that adds to the tapestry of community in thrsitory is that there are

fourteen First Nations governments, as well as munictgeatitorial and federal government

interests at play. The voice of each First Nation Government and those of the federal and

territorial governments are intemingled as they integrate with thecal nam-profit

community. One example of the various levels of government anaehdmeprofit sector

working together is th@reviously discussed Yukon Volunteer Bureahich receives its

funding fromthe¢ N2y RS|1 DgAGOKQAY CANEG bflEdusagtoyfiwHoy R (K S
jointly receive funding from the federal program: the Northern Strategy Initiatidthough it
certainlypresents greater challenges because of different mandates, needs and resdbeces,
community overcomes such obstacles to attaintoally beneficial results.

Department of Community Servicesvw.community.gov.yk.ca
Yukon Volunteer Bureanww.volunteerbureau.yk.ca
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o

Northwest Territories m

Context:

In late 2003,Volunteer NWTwas established as part of the federal Canada Volunteerism
Initiative. It was the first territorywide crosssector network for the voluntary sector. It
engaged he Department of Municipahnd @mmunity Affairs as a member. In late 2004, the
department provided matching funds so Volunteer NWT could access additional funding. On
March 2, 2005, the Government of the Northwest Territories adoptedadunteer Support
Initiative. The Initiativeincluded adeclaration, vision, principlegjoals, and an action plan that
committed the GNWT to a stronger relationship with volunteers and volunteer groups. The
initiative had four goals: support volunteerism; build capacity; strengthen relationship; a
connectthe NWT to federal initiatives that support the voluntary sector. After the closing of the
Canada Volunteerism Initiative, the department of Municipal and Community Affairs provided
transitional funding to Volunteer NWT. However, after a dimee grant, the organization was
without the financial means to continue.

Without funding from any sources, public or private, operation inside nonprofit and

voluntary sector in the Northwest Territorieshas come to a virtual standstill.Frustrated

voluntary sector  R@2 Ol 1S4 KI @S SELINB&a&aSR GKIFG adKSNB
2NBFYATFdA2y (2 RSIFf 6A0KT RedentgoxernfénNiiatiiea T 2 O dz
may yet be able to recover some of the strength in the 4poafit sector.

Non-Profit and Voluntary Sector Policies and Initiatives:

Thepromising organization, Volunteer NWHgs been forced to close its doors and shut down
its services As the only NWT crosgcor network, Volunteer NWT had been responsible for
much of the gctor research occurring in the NVEihce its inception in 2003The organization
developed information and resources, connected volunteers and voluntary groups, shared
training information, ideas and best practices, promoted funding opportunities, eegloross
sector unity strategies, built crossector, governmental and business community relations as
well as advised national organizations about Northern interests.

However, as of June 30, 2008, all operations were cancelled and the following statemasent
issued:

Themembers of the Volunteer NWT committee regret to announce that Volunteer NWT
Is ending its operations immediately, including email newsletters. Volunteer NWT began
in December 2003 as part of a federal program, the Canada Volunteeaiisative.

When the federal program was eliminated, The Government of the Northwest Territories
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(GNWT) provided ortgme funding of $50,000 last year. Volunteer NWT is currently
without resources to continue our activitfés

Prior to the shutdown, the nonprofit sector in NWT was still in development and not very
strong, so the loss of such a pivotal organization was difficult to manage for those working
within the sector.Local organizations carry on individually but because of geography and a
populationspread out across a large territory the sectomisreasinglyfragmented and difficult
to coordinate.

The Inuvik Interagency Committé&is a nonprofit network of community representatives
collaborating to implement communitgriven social changelt isan umbrella organization in
Inuvik under which interagency cooperation and voluntary sector communication can take
place. They primarily tackle issues based on the expressed needs of the community. To
accomplish this mission, they:

e Facilitate communicabn between existing programs and services,

e Engage the community in consultatgmeeds assessments and isglentification
processes,

e Identify and resolve gaps in social programming,

e Act asa resource for service acceasq,

o Foster the development of mesocial programs and services.

The Interagency Committee helped set up the Inuvik Food Bank, Victims Services, Suicide
Hotline and Alternative School.

Government Policies and Initiatives:

In direct contrast to the sad expiration of Volunteer NWT, a sjegrstance has recently been
undertaken by the Government of the Northwest Territor{@\NWT) TheGovernment issued
the following information in October 2008, revealing a seemingly renewed emphasis on
improving the state othe voluntarysectorin the Northwest Territories.

Overthe next four years the GNWT plans to improve the kgmgn voluntarysectorpresence
in theterritory. One of themethodsis theBuilding Our Futurstrategic initiative which will
make significant investments in the longrin welktbeing of the population. One of &hways
they will do this is bynhancing support fothe voluntarysector.

In 2005, the GNWIRunched theNWT Volunteer Support InitiativéVSIF° which included a
declaration in support of volunteersThe VS| Aion Plan 20082008 had four primary goals at

%" http://www.volunteernwt.ca/home/index.html

28 http://inuvikinteragency.org/

? More information on the VSl is available online at
http://www.volunteernwt.ca/home/docs/2005%20%20Volunteer%20Support%20Initiative.pdf
3 http://lwww.e xecutive.gov.nt.calinitiatives/
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its core supporting volunteerism; building capacity; strengthening relationships; and
connecting NWT and federal initiatives that suppitr¢ voluntarysector. Though the 2005
2008 Action Plan was mainly iged, it is being reconsidered, revamped and restored, in such
a fashion that it is hoped it will be the beginning of a tamound in the territory.

As the GNWT lead on the voluntary sector, the Department of Municipal and Community Affairs
(MACA) ledmplementation of the Initiative through the operation of programs such as the
Outstanding Volunteer Awardsan annual Fire Service Merit awards prograta volunteer
development fund that provides funding to groups for training), research on volunteer
participation rates and the implementation of a youth volunteer plan through the NWT Youth
Corps Program.

SectorGovernment Joint Cooperation:

In March 2009, MACA will be hasg an NW3wide Volunteer Summit to seek input from
volunteers from across the NWGn an update to the Volunteer Support Initiative. It is
anticipated thatthe updatedversion of the VSWVill be announced later in 2009. The Summit
will also be used to gather input fromon-governmentorganizations (NGQ)n related GNWT
financial poliagés and to establish a schedule for consultation on other NGO issues.

MACA has received some criticism for solely focussing on volunteer promotion, rather than a
larger picture, crossector, interorganizational perspective.

Former Volunteer WTwww.volunteernwt.ca

Inuvik Interagency Committéauvikinteragency.org
Department of Executiveeww.executve.gov.nt.ca/initiatives
GWNT Municipal and Community Affaive/w.maca.gov.nt.ca
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X
Nunavut

Context:

It has been said that it is much easier to quantify outward growth than downward growth. Itis
easier to ckculate the number of members than gauge the level of interest. Nun@wajust

such a phase and sbis important to emphasize that many people volunteer in the territory,
some in formal organizations and others as individuals responding to comme®ts as they
arise.

CKSNS A& y2 Lydzl dAGdzi 62NR F2N Y@Rdspffic SSNO | y I
nontraditional waysdza dz f £ @ Ay (i SNLINK G SR Theg i mdnjivblnte vy S 4 ¢
in every community who go about quiethelping when help is needed hese volunteer efforts

are often not recognized when one does a survey of volunteer activitissimavut

Non-Profit and Voluntary Sector Policies and Initiatives:

After a push early in the new millennium, momentum sedmbave dissipated in much of
Nunavut. Volunteer Nunavutused to offer services in the territory, but has ceased operation
since then. Itis difficult to run voluntary community programs with no funBschtown or
hamlet in the territory however,hasa recreation office, which sometimes maintains a current
list of volunteer opportunities to be used by potentially interested volunteers.

Government Policies and Initiatives:

Currently, the territory of Nunavut does not have a volunteer centre, sereimetwork.

However, thelgaluitInter-Agency Contact Directotyis maintained by the Nunavut Court of
Justice and lists a broad range of centres, services, agencies, programs and organizations that
are both available to the public, and in need of vukers for continued operation. The

Directory includes both governmental and nprofit services, and in some small way,
demonstrates thenter-dependencebetween the two.

SectorGovernment Joint Cooperation:

Although in previous years, the PremierMfinavut has been actively involved in support of the
Volunteer Nunavut, movement from the office, with regardth@ voluntarysectorhas been
very limited.

31 www.nunavutcourtofjustice.ca/links.htm
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Ontario

Context

There have been a number of initiatives within and between the Governmefinvario and

the Ontario voluntary sector, beginning with a Voluntary Sector Task Force in 1997, which led to
the formation of the Coalition of Ontario Voluntary Organizations (199@y thet NB YA SNX &
Voluntary Sector Round Tablé 2006, a group of leadship organizations began working
together to create a broader and more sustainable mechanism through the Strengthening
Voluntarism in Ontario Project. None of these groups are still in existence today, however
others have joined the dialogue in their sie

Non-Profit and Voluntary Sector Policies and Initiatives:

Leading the nosprofit and voluntary sector efforts in Ontario is th®ntario Nonprofit
Network (ONN) ONN is a provine®ide network of networks that helps to build
communication and codalination amongst nosprofit organizations working for the public
benefit in Ontario. It is a loose coalition of individuals and organizations who operate across
the breadth of the sector, including arts organizations, social service organizations,
environmental organizations, community health agencies, international service organizations,
social economy organizations and others.

ONN was formed in 2007 in response to the modernization of the Ontario Corporations Act, the
legislation that governs the more &m 45,000 organizations in the province. ONN brings
together people and groups that want to work a crosssector contexto strengthen the non

profit sector. It has the ability to baction focused, creating opportunities for the emergence of
new ideasand flexibly responding to opportunities and needs as they arise.

Using a Constellation Model of Governarfé@NN has a wide range of volunteers involved in
action groups? Ndonstellationg — Uféclision issues such as the federal and provincial acts,
the CRA fundraising guidelines, social finance, social economy, social enterprise, leadership,
human resources, and maore

ONN collaborates with coalitions and sector groups on cross cutting issues, such as the
nationally focused Imagine Canada, TidesFouni A 2y > [/ F dzaSgl &> | yADBSNREA
Social Innovation Generation (SIG), MARS, and the Centre for Social Innovation.

Interest in creating a network for neprofit and voluntary organizations to work together has
also emerged elsewhere in the prace. At the local level, there is The Niagara Centre for
Community Leadershignd emerging networks in Thunder Bay and Windsor. The Ontario

32 hitp://ontariononprofitnetwork.ca/page/constektions

28


http://ontariononprofitnetwork.ca/page/constellations

A Gathering of Counterpts Il Summary Report March 2009.

Trillium Foundation has been an active player in funding projects and networks to strengthen
the capacity of the no-profit and voluntary sector.

ThePillar Nonprofit Network supports norprofit organizations in fulfilling their missions in
the community. They provide leadership, advocacy and support to thepnofit sector
throughthe promotion of volunteerism, professional development, networking, and
information. core priorities include:

e Strengthening the community through increased awareness and advocacy of the non
profit sector

e Supporting norprofits to develop an equitable wéplace that is diverse, inclusive and
accessible to the community

e Promoting best practices and policies for an effective-poofit sector

e Facilitating collaboration and connecting rprofit organizations to each other and to
the public and private secter

Pillar Nonprofit Network brings a voice to the negorofit sector. Providing leadership, advocacy
and support to member organizations, core service areas include:

Professional Developmerincreasethe nohINR FA G a SO0 2NNa STFSOGADSYS
professional development and networking opportunities, discussion forums, and resources.

Volunteerism Engage the community in the neprofit sector by promoting volunteerism and
effective volunteer management.

Information: Improve the capacity of our memberganizations by increasing awareness of
relevant information and opportunities. Promote and advance research efforts into the non
profit sector.

Advocacy & AwarenesBicrease awareness and advocacy of the-poofit sector as well as
celebrate nonprofit sector success, organizational excellence and individual achievement.

The Ottawa Chamber of Voluntary Organizations (OCM@} officially launched October

2002. Itis a coalition of community organizations working together to have a greater impact on
the vitality of the Ottawa communitylt is governed by a steering committee comprised of
representatives of a diverse cressction of the voluntary sector in Ottawa ans established

to:

e Champion the value of the voluntary sector and raise publicraness;

o Facilitate networking and the sharing of information and resources;

e Articulate the views of the voluntary sector and have input into public policy;

e Mobilize and engage the voluntary sector around issues of common concern; and
« Dialogue with othe sectors including business, local government and labour.
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Until late 2005, OCVO sustained itself through seadliing, shared resources of the steering
committee and irkind contributions from the Centre for Voluntary Sector Research and
Development (CVED). OCVO was innovative in its early efforts to establish itself in the
community and to learn from its experiences as well as from those of other local or provincial
voluntary sector networks. It has successfully hosted seminars, forums and roundtathles w
view to sharing information, encouraging networking and raising ttodile of the voluntary
sector.

The Certified General Accountants of Ontateunched a free guide to Grassroots Governance
for the nonprofit sector in May 2008. This document isserfriendly guide to good
governance for the nosprofit sector®

Government Policies and Initiatives:

The Ontario Ministry of Citizenship and Immigration (MCI) is active in its endeavors to
strengthen the relationship between the sector and the gaweent within Ontario. Some of
GKS a/LQad AYyAlAlFrGAGSa AyOf dzRSY
A The MCI funded the proje@trengthening Voluntarism in Ontario: Collective Action on
Common Issug$sSVOWhich operated from 2006 until 2008. It focused on
strengthening citizen and volunteengagement in Ontaricaddressing areas such as:
Valuing Volunteer Leadership; Alignment across Sectors, and; Policy and Systems
Change designed to enhance volunteerism and strengthen related operational and
policy capacity.
A The MCI promotes crossectord non-profit input in areas of provincial legislation and
regulation, including:

A ldentifying representatives who can respond to development of the
Privacy Act.

A Encouraging The Ministry of Small Business and Consumer Services to
maximize norprofit input into the Corporations AcfCA) modernization
and to actively work with key sector representatives during consultation
phase.

A The MCI maintains ongoing contact with mprofit umbrella organizations including, for
example, the Ontario Noprofit Network, am encourages sector input into
Corporations Acinodernization and consideration of a broad range of segtale
matters.
A For the past decade, the MCI has run partnership grant programs to promot@mudin
use of technology and the current Strategic Parship Initiatives (SPI) program. The SPI
program helps no#profits, in particular small and medium sized groups strengthen their
volunteer management and operational capacity using social enterprise and innovation.
A Within the Ontario government, the M@bnvenes annter-ministerial Committee on
Volunteering and Nowprofit Issuego identify and address issues of common concern

33 hitp:/ivww.cga-ontario.org/contentfiles/publications promotions/grassroots.pdf
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affecting the voluntary sector. They also converf@ammunity of Practice on
Strengthening Ontario Public Serviden-profit Reldionshipsto share information and
best practices with more than 2000 professional staff across the Ontario Public Sector
through electronic newsletters and speakers events.

Within the Ontario Ministry of Citizenship and Immigration, Citizenship Brahehets a newly
named unit,The Voluntary Sector Relations Ur{fiormerly the Voluntarism Initiatives Unit).

The Voluntary Sector Relations Unit coordinates the government's initiatives to strengthen
volunteerism and the noiprofit sector in Ontario. It bilds voluntary sector, private sector and
government partnerships and facilitates initiatives to recognize, encourage and support
Ontario's volunteers and noprofit sector. This unit, under previous names has also supported
the Ontario Screening Initiate, the Volunteer Action Online program to help Rprofits use
technology more effectively, and an annual conference on voluntarism.

Cente for Social Innovatiomwww.socialinnovation.ca

Ontario NonProfit Networkwww.ontariononprofitnetwork.ca

Pillar NonProfit Networkwww.pillarnonprofit.ca

Ottawa Chamber of Voluntary Sector Organi@asiwww.cvsrd.org/eng/ocvo/events.htm
Ministry of Citizenship and Immigratiemww.citizenship.gov.on.ca
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Since 1995le Secrétait a I'action communautaire autonome du Québec (The Secretariat for
AutonomousCommunity Action)has representedhe government in discussionvith the sector

and financially supportedi KS wS&SlI dz ljdzS6S02Aa& RS tQlF OGA2Y
Advisory @mmittee for Autonomous Community Action or RXCA). Established in 1996the

RQACA hasa missionto co-ordinate and representsectorgovernment initiativeson all

guestions related to autonomous community actiomlthough both of these initiatives arsill

in operation, much has changed.

Québec

Context

Non-Profit and Voluntary Sector Policies and Initiatives:

The Fédération des centres d'action bénévole du Québec (FCEBBnother crossector
organization active in the province which brings together voluntesource centres in virtually
every region. The FCABQ has four primary objectives in its midseocooperative unity of all

the centres, advocacy, support to members and the promotion of volunteerism in Quebec. The
organkation also interacts with th Government as a representative voice on behalf of the
voluntary sector, and it has partnered with the Government of Quebec on a number of
initiatives recognizing the contributions of the voluntary sector to Quebec society. Some of the
projects underwaynclude Volunteer Awards and agoing training for those wishing to be

active volunteers, as well as management and administrative training.

Government Policies and Initiatives:

TheaA YAaUGSNSE RS fQOYLX 2A S RS fvidzyo2S ORI NaA20CBA |46 2
development and economic prosperitly ways that are interwoven witthe nonprofit and

voluntarysector. Althoughthe MES works to promot@mployment,develop the labour force

and inprove labour market operationst dlsoprovides finacial support to economidky

disadvantaged peopland combats poverty and social exclusiBa. | y& 2F ( K&y a9{ { Q
programs rely on volunteers armbmmunity members willing to step beyond the minimum

requirements of society and help others.

Some othe programs and initiativethat incorporatecommunity volunteer development and
governmental and crossector cooperation includ&:

3 http://www.fcabg.org
35 http://www.mess.gouv.gc.ca/communiques/
3¢ All this information and more is available on the websitew.mess.gouv.gc.ca
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o Alternative jeunesseA progranfor people under 2%ears of age who want to acquire
personal, social and vocational ssiifficiency. This program offers young people
personalized coaching in addition to finan@akistance.

o Découvrir A program designed to helpapticipants dscover a individually compatible
trade or professiorandmakeit possible for unemployed peoplender 25 years old to
have quality job shadowing and workplace observation experientigs can help
validate their career choice drelp themget a feel for a workplace first hand.

e« ¢KS C2yR& RQIFIARS t f QF OGA 2fhe®G@ndfyrdzy | dzi I A NB |
Independent Communityciion). This progranensures financial assistance for
organizations and umbrella organizations within the framework offh@ncial support
program for government orientations on community action and volunteer action
including

o Financial support for group advocacy organizations
o Financial support for the mission of miusectoral organizations

e Interagir. Thisprogram helpgpeoplewhose access to the labour market can only be
considered as a lonterm project to a better future. The goal is helppeoplebecome
involved in a process that will lead them to become more actively involved in their
community.

e Social and CommuiInitiative Support ProgranThe community and volunteer action
componentof this programs aimed at supporting research, evaluation, training and
pilot projects in the field oEommunity and volunteer actio(French only)

e Young volunteersT his progranmallows young people aged 16 to 29 to explore business
projects, organize services in their community and carry out proggotait which they
feel strorgly.

Fédération des centres d'action bénévole du Québeav.fcabg.org
aAyAaiusNBE RS f Q9 VYLX 2wvvw.8dss.gBUS.qcfcd/corimubiduést NA G S &2 O
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Newfoundland and Labrador
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[

Numerous initiatives have laid the foundation for change in this province. Since 1976, the
Community Services Council Newfoundland Labradas been advocating the role of the
voluntary sector and its relationship thi governments.In 1996 the government formed the
Social Policy Advisory Committee to conduct public consultations and submit recommendations.
In response to one of its reports, the government launched $teategic Social Plain 1998,
noting complementay roles for government and the voluntary sector. In 2004, discussions with
0KS t NSYASNR&a 5SLJzié aAyAadSNI FyR NBLINSEGSyYy G| G
Non-profit Sector as a Force for Sustainability and Renewal in Newfoundland aradidalvhich

laid out recommendations to maximize the role of the sector, including the appointment of a
Minister. These are just a few of the many initiatives and developments that have led to the
currert state of openness toward the ngprofit and voluntay sector in Newfoundland and
Labrador.

Context:

Non-Profit and Voluntary Sector Policies and Initiatives:

The Community Services Council Newfoundland and Labrador (€8tiinhues to be

committed to strengthening and promoting the essential contribution that 1poafit
organizations make to the quality obmmunity life,provincewide. The CSC connects people
and organizations to community resources, mentors new community organizations, delivers
training and brings the neprofit sector and government together dmportant issues. The
mission of CSC is to encourage citizen engagement, to promote the integration of social and
economic development and to provide leadership in shaping public policies. CSC does this
through:

e collaboration with individuals, organizanhs, the private sector and governments at
local, provincial, ntonal and international levels,

¢ information sharig and public dialogue,

e research and analysis,

e networks and strategic alliances,

e advancement of the voluntary seactand promotion of volunterism,

e pioneering innovative programs

e building bridgs and cultivating collaboration; and,

e harnessing the power of technology

{2YS 2F GKS /{/ Q& /2YYdzyAdGe& tNBINI YA AyOfdRSY
+AONI YOG /2YYdNROABEOGREM WRBEBIY DAY I t 23aA0Af AL

The Community &vices Council Newfoundland and Labrador is convening a-multi
sectorO2YYdzyAlieé RNAROSY AYAOGAIFIGAGS (G2 NBRAzOS LX
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has engaged both provincial and municipal governments and agencies, the private
sector, nonprofit groupsand people living on low inconig.

Community Enterprise in the Social Economy

The CSC has long recognized the value of community enterprise. After several years of
provincewide research, discussion, and promotion, CSC is now delivering workshops
throughout the province for community groups and agencies through a new Community
Enterprise Development Program. This initiative ties in with a Voluntary anepohNgit
Secretariat priority to enhance social economy enterprises.

The Charities File

The Charitie File is a joint project of the Canadian Federation of Voluntary Sector
Networks and the Centre for Voluntary Sector Research and Development to build the
capacity of charitable organizations across Canada. CSC provides the technical platform
for the webste. It is expected to expand to include small and rural charities through an
Atlantic Canada Learning Excharige.

The CSC conducts research on social policy and voluntary sector issues. It espouses an approach
to planning that melds social and economargpectives andtrivesto put social policy matters

in the public eye through research, public forums, media interviews, submissions t@ffeahel
provincial governmentsand participation in multorganization committee&’

Values Adde€URA

TheCommuniy University Research Alliance with Memorial University combined the
strength of academic and communibased researchers to assess policy shifts and
approaches to new models of governance and service delivery. They focus in part, on
innovative strategieor governmentcommunity collaboration and citizen engagement
in public policy development.

Leadership Gap

This research was conducted with funding from the Canadian Rural Partnership. It
explored the nature of leadership and volunteer service amongpfeeresiding in
several rural regions of Newfoundland and Labrador.

Government Policies and Initiatives:

The Rural SecretarigRSf°was established i8004 inresponse to communitfeedbackand is
intended to build upon the lessons learned from t&ategic Social Plan (SSP)he Rral
Secretariaf 2 Odza Sa 2y adzaidlAylofS RSOSt Expgpalingion Ay | €

3" For more information see/ww.envision.ca/vibrantcommunities

38 \www.thecharitiesfile.ca

PwSaSENDK A& | gk At thiipfMBvwlenvisionk8 / {/ Qa 6So0arisSy
“OMore information about the Rural Secretariatigailabé online at:
http://www.assembly.nl.ca/business/tabled/RuralSecretariat AnnualReport208.pdf
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the numberof regions and changing the make of regional councils to include more
community representatiornas allowed bhe RS to havstrongerlinkages at a community level.
The RS facilitates information sharing, informed dialogue and collaboration within regions. It
encourages integrated thinking and shared decision making on regional issud3Sdiigages
citizens andstakeholderghrough its Provincial and Regional Councils in discussions with the
provincial government about lorterm regional sustainability.

The Rural Secretariat establisha series of goalshich were laid out in théctivity Plan 2006
2008* A number of the g@als have been successfully niending momentum to the
development of thecommunitybased sector in the provincg.

e In 20072008 about 900 individuals attended citizen engagement sessions. This
compares to approximately 100 individuals ir08@7 (December 2006 to March
2007).

e TheRural Lenss a means of ensuring that rural/regional concerns and priorities
are considered in government policy, prograreervice and budgetary decisions.
Through a series of 17 questions in five categories@yPobjective, Consultation
considerationsRegional impactsUnintendedimpacts and Service delivery) the
Rural Lens guides decision makers to consider the direct, indirect and
unintentional impacts of decisions, policies and initiatives on larger andlema
communities within a region and, on client groups within a region.

In 2007, the Provincial Government made the following promfées:

e Designate a Minister Responsible for the Volunteer and {dasfit Sector and
establish in the government a Volwedr and Norprofit Sector Office

e Formalizea policy and program framework to strengthen and support the
community-based sector and to enhance the development of social economy
enterprises, especially in rural regions, as means of improving services

e Reca@nizeand celebratelhe work of community volunteers.

e Produce a scope of work documettitrough discussions with community
organizations in the voluntary sectdn set the terms for an initiative

e Srengthen the relationship between the government and th@unteer sector, to
improve the grants process, and to identify opportunities for cooperation and
collaboration

e Workwith volunteer and norprofit organizations on measures to enhance
employment stability for organizational staff

Following up on its polic commitments, in 2007 Premier Williams named khiaister of
Intergovernmental Affairalso Responsible for the Volunteer and Nerofit Sector Shortly

41 hitp:/Mmvww.exec.gov.nl.ca/rural/plans/plan20068.pdf
2 hitp://www.exec.gov.nl.ca/rural/pdfiregional _activity reports/200D8/AR0708RSRO.pdf
3 hitp://www.pcparty.nf.net/blueprint200706.htm
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thereafter a Deputy Minister was named. In November 2007, the Voluntary anePKafit
Secretaria{ VNPS) was established withihve Executive Council to respond to the needs of the
voluntary and norprofit sector. The VNPS enhances and supports the provision of services by
the non-profit and voluntarysector by:

e Strengthening the relationship and ingaring collaboration between the
provincial government and the voluntary, nqmofit sector.

e Enhancing the ability of the voluntary, ngmofit sector to meet changing
community needs

¢ Promoting volunteerism and social enterprise

e Facilitating the developmd of provincial government programs and policies
which support the voluntary, neprofit sector.

e Fostering innovative and creative collaborative approaches

Rural Secretariatvww.execgov.nl.ca/rural
Community Services Council Newfoundland and Labragor.envision.ca
Exective Council, Voluntary and Nédprofit Secretariatvww.exec.gov.nl.ca/exec
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Prince Edward Island

Non-Profit and Voluntary Sector Policies and Initiatives: ;ﬁ;_ |

The Human Resources Association of Nova Scotia (HRBNIS professional association for
Human Resources in No@zotia and Prince Edward Islafkdith more than1,000 memiers
representing more than 550 organizations, HRANS representgeesdigroup oHR
professionals and businessalders including norprofit and voluntarysector
organizationsThrough regulaprogrammingHRANS offersiany professional developmerdand
training opportunitiesto its members

TheVoluntary Resource Cergris small organization in Charlottetown $&eg to bridge the
gapbetween nonprofit organizationsacross PEIThe VRC omposed of a number of member
organizations that provide catalytiogistical support fothose that are too small, or unable to
invest in such supports internallyThe VRC pralés a permanent office facility and
administrative and clerical support, such as a permanent mailing address to local voluntary
organizations.Also, many vital inteprganizational conections are forged at the Cemt as it

is a hub of activity for tbse involved irthe nonprofit community.
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New Brunswick

Context

On December 5, 2006, the Premier of New Brunswitkoanced theCommunity Norprofit
Task ForceThe mandate of the Task Force was to examine challenges facing tharofiin
sector in New Brunswick and to engage community organizations in ifgiegt emerging
community needghrough a broadbased provincevide consultation process. The report sva
released in September 2007Thenin November 2007, the premier appointedMinister and
Deputy Ministerresponsible for the new portfolio of Community Némofit OrganizationsThe
announcement positioned the agintment as a response to one of the key recommendations
in the task force report

Non-Profit and Voluntary Sector Policies and Initiatives:

The Volunteer Centre of Southeastern New Brunswick I0MCBhas over 150 registered
agencies and organizatiofisat offer numerous volunteer opportunities. The vision of the
Volunteer Centre of Southeastern New Brunswick Inc. is to foster, promote and coordinate
peopleand resourceso deliver unique and creative solutioms servingthe needs of the
community.

The VCB is an umbrella organization that focuses on building capacity for volunteers in the
community. Itencouragedocal organizations to utilize volunteers to their full potential and

celebrates the contribution ahosevolunteers. Training opportunitief®cus onvolunteer

management andoard governance. Over the course of its 33 years of operation, the VCB has
incubated many of the local neprofit agencies that continue to serve the community today;

agencies such as the CARA Help, Ergon, Healthy@(i A S [ AQGAyYy 3 F2NJ hf RSNJ !
LYF2NXEFGA2Y [/ SYdNBs {dzLJJ2NI DNRdzLd F2NJ t F NBy G Q2
and we are Host organization of Findmyway.ca Community Network.

The VCB playswtal role in bringing attention to thempact of the voluntary sector in the
community. RecentlyyCBpartnered with Enterprise Greater Moncton and United Way to
conduct a survey of the economic impact of the voluntary sector in Greater Moncton. This
information demonstrated the direct link be®en economic development and quality of life.

39



A Gathering of Counterpts Il Summary Report March 2009.

SectorGovernment Joint Cooperation:

It seems that a new relationship is in the making between the Government of New Brunswick
and the nonprofit sector in the provinceAs of March 2008 several steps werry taken to
improve the connection between the ngprofit sector and the Government

e The provincial government responded favourably to the report produced by the
t NSYA SNRA& / Profy tayk ForaBluepnyfor Actiofi with their own
document:Delivering on the Bluepririt

e The Community NoRrofit OrganizationSecretariathas been established and is
expectedto be a fundamental component in forging the governmsettor
relationship.

e |tis also expected that a process to allbi?VSO® retainany budgetary surplus will be
underway by the end of the 20089 fiscal year as well as access to rydiar funding
for qualifying organizations.

e Access to government services and resources for the sector is also being communicated
via a monthly newsledr, regional conferences, and the website.

e Government will encourage people to appreciate the value and importance of the
voluntary sector and promote volunteerism and awareness across the province. It has
taken on the organization of the NB Family anan@aunity Volunteer Awards which will
be grantedin April 2009 during Volunteer Week.

e There will be an emphasis on heightening protection for volunteers and organizétions.
There are several insurance options now available directly to thepmofit sector. The
Secretariat will be promoting those options.

Between June 2008 and January 2009 @mmmunity NonProfit Organizations Secretaridtas
co-hosted five of seven regional conferences with the nprofit sector. The goal of these
conferences has beemtprovide updates andommunicateprogress on actions froelivering

on the Blueprint It has been an excellent opportunity for the sector to share experiences,
exchange ideas about service delivery, and continue forging relationships to establish a
stronger presence in New Brunswick. Participation at these five conferencemtiasied a

total of almost 300 individuals.

In the fall of 2008, four Topic Tables (working groups) were formed with thepnafit sector
allowing them to provide direct input tthe Secretariat on how to take action on specific
recommendations. The topics for the working groups include:
0 Multi-year funding- As part of their commitment to revamp the government
ASOU2NI NBtFGA2yaKALE (0KS LINRP®esallES Aa 327
multi-yearfunding [to offer organizations more predictability as they work on

4 http:/Mww.g nb.ca/cnb/promos/nptf/plan_en.pdf
S hitp://www.gnb.ca/cnb/Promos/CNP/Repore.pdf
“® The bullets above are all available latp:// www.gnb.ca/0012/CNPQCSB/inder.asp
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budgets]; work to reduce red tape and supply costs; and build better
communications between government and NorNE2 F A G *" 3 NR dzLJ& ® €
o Environmental Trust Fund
0 Summer emplgment (SEED Program)
o Employment of seniors during tourist season

In January 2009, the membership for a new Advisory Committee was finalized. The Committee
includes norprofit representatives from all seven regions of the province as well as a chair
persa. Its mandate iso advise the Community NeRrofit Organizations Secretariat on the
development of strategies and policies as they relate to elivering on the Blueprint
recommendations.

Government of New Brunswiakww.gnb.ca
Community NorProfit Organizations Secretariatvw.gnb.ca/volunteer

" hitp://www.hrcouncil.ca/about/newsdetails.cfm?nid=42
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Nova Scotia

Context:

The Maritime Provinces are easily recognizable as a current focus of voluntary sector
dS@St 2 LIYSy i @ Volurber@rotectioh AdiekeivéldRoyal Assent in May 2002 and
since that time; incredible developments have taken off across the provinne2005, the
Federation of Community Organizations was formedn 2006, the first Mirgter of
Volunteerism was appointed. The Department of Health Protection and Prom@iBR)wvas
asked to lead the volunteerism portfolio and in May 2007, an Advisory Council was formed.
These developments are merely the tip of the iceberg with respettaagrowth of the NPVS in
Nova Scotia.

Non-Profit and Voluntary Sector Policies and Initiatives:

TheFederation of Community Organizatio&OCOgurrently provides services and
development opportunitiego voluntary sector organizations in the HakfRegional
Municipality. Their role iso:
e Build the capacity and strength of member agencies
¢ Provide a unified voice on issues of relevance to the sustainability and growth of the
sector.
e Provide networking opportunities to share good practice ideas aags of working
e Develop and extend training and educational opportunities
e Deliver advocacy where appropriate
e Support the voluntary sector to interact positively and proactively with other
voluntary agencies, with government and with the public andgigsectordy
fostering good working relations and inclusion

FOCO is involved in a number of development and leadership activities within and theross
non-profit and voluntarysectors. Some successful initiatives include:

e FOCO acts as a resource atehring house for a wide range of information asd
contact point between and amongst agencies.

e FOCO has developed a number of active alliances across sectors andhoasecb
information and training sessions in partnership with the United Way\aith
Dalhousie NofProfit Leadership Program.

e FO® is a national partner in thiemnovationsg Shared ServicesAdding Value to
Non-Profit Agenciegroject.

e FOCO is currently partnering ompeovincewide research application to provide an
in-depth reporton salaries and compensation packages for voluntary sector
agencies across Nova Scotia.

e Ch/ hQ& 9ESOdziA®S 5ANBOG2NI aAda 2y (KS b20
Council
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In January 2006 he Nova Scotia Canada Volunteerism Initiative (G¥lg¢ased a report
Talking with Volunteers . . . Recommendations for Government Aglimi has providedhe
Government of Nova Scotwith a starting point, and a focused direction to assess the
challenges and opportunities facing volunteers in the provirféermer Minister of
Volunteerism, The Honourable Barry Barnet has said of the report that it "presented the
Government with a clear indication of the challenges facing volunteers in Nova Scotia. The
recommendations in this report are a starting point asmeve forward in developing a
government action plan to support the role of the voluntearsdthe voluntarysectorin Nova
Scotia.*®

Government Policies and Initiatives:

In August 2008, the Government of Nova Scotia issued a progress r@patProgres Report
on Recommendations from the Nova Socg@ianada Volunteerism Initiative Report: "Talking
with Volunteers...Recommendations for Government A¢timhichshows what the
Government of Nova Scotia is doing to address these concerns.

Some of the pr@ress being made by the Government of Nova Scotia as it resportigls hmn
profit sector's needsncludes

Volunteerism and Insurance

¢ Making insurance more accessibl@surance is a complex matter with high codtee
voluntarysectorhasasked goverment to help organizations wade through this issue
with training, education and some means of making insurance accessible and
affordable®

e Providing insurance information in layperson's terms. In April 2008, the Nova Scotia
Government announced $775,000$apport the issues surrounding insurance as it
relates to volunteers anthe voluntarysector. >*

e Health Promotion and Protection will support the launch of the Volunteer Insurance
Protection program, being spearheaded by Transportation and Infrastru&arewal,
in partnership with the insurance industry. The first year of the program will involve an
information outreach program to help volunteers and the community organizations
learn about their risk assessment and insurance needs.

¢ Anlinformation Outregh Progranwill be established in April 2009. This program will
help demystify a group's insurance needs and outline how to conduct a risk
management assessment based on the type of work it does in the community.

“8 http://www.gov.ns.ca’hpp/volunteerism/progresspdate. pdf

“9 http:/Mww.gov.ns.cashpp/repPub/CVI_Roundtable Report.pdf
% |bid.

1 Ibid.
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Communication and Collaboration

e Ina mo\we toward greater communication, Health Promotion and Protection has
established an informal network of volunteer coordinators from across the province to
supportcommunication and the sharing of best practices among regional volunteer
groups

e The newly fomed Nova Scotia Volunteer Community Advisory Coydisitussed
below)completed its first year of quarterly meetings, and held its December meeting
with the signing of the Colteoration Agreement between the@ernment of Nova
Scotia and the voluntary sew. The Council will continue its work on the identification
of key issues, development of recommendations, developing a relationship with
government, and providing input on public policy.

e TheGovernment supports the use of Round Tables to encouragear&ing,
information sharing and the growth of partnerships betweér voluntarysectorand
various provincial departments.

Building on the connections formed through the Table of Champions (Youth Secretariat) and
the directions set out in the Child antbuth Strategy, the Youth Engagement Strategy will
identify internal and external partners to encourage the recruitment of youth volunteers and
support youth as community leaders.

The Nova Scotia Department of Health Promotion and Protection (HPP)) hdsccontinued to
serve as the lead deptment on volunteerisms working with the voluntary sector to address
opportunities and challenges in the sector. With the appointment of the Minister of
Volunteerism in May 2006{PPwas asked to lead the volunteéem portfolio and includes
volunteerism as one of ningesponsibility Centremder its jurisdiction.

The HPP's 2068009 Business Plan identifies the scope of its responsibility:

Health Promotion and Protection is responsible for responding to engepgiblic health
threats, preventing chronic disease and injury, and promoting health among Nova
Scotians. Its role spans all aspects of public health, physical activity, sport and recreation,
addiction services and volunteerism.

Retirees as VolunteeProgram:The development of this new program will include identifying
how Nova Scotians in their retired years can transfer the skill set developed throughout their
careers to volunteer organizations in their community. The program will focus on infanmati
and awareness, promoting the value of volunteerism for sustainable communities, and the
opportunities that exist in the province.

Regional Volunteer Network$his progranexistsin communities and regions around the
province, supporting the work of Wwnteer organizations and volunteers. HPP supports the

52 http:/Mvww.gov.ns.ca/hpp/repPub/HPPBusinessPlar@® pdf
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work of these networks and helps to establish new networks. The formation égtevork of
Network<by HPP has provided the opportunity for sharing of best practices, identification of
new opportuities and the coordination of funding options among participating organizations.

Volunteer Resource CollectiotiPPand the Department of Education have worked with the
voluntary sectothroughout2008 to identify a wide range of valuable volunteer resms to be

made available to nofprofit organizations, volunteers and community groups. Completion of

this phase of work includes purchase of the materials and resources and their placement in nine
Nova Scotia regional librias.

Internal Review of Govement Interaction with the Voluntary Sectémn interdepartmental
government committee focused orolunteerismwill coordinate discussions around more
consistent procedures to apply for and account for public sector funding. This committee will
also be mdertaking an internal scan afepartmental interactiorwith the sector to better
understand the types of relationships that government has with the voluntary sector, and the
ways to improve these connections. This is an important part of the implementafithe
Collaboration Agreement, and the cttean of the right environmenfor healthy dialogue and
relationships.

SectorGovernment Joint Cooperation:

Publicaly commissioned in April 2008)e Nova Scotia Voluntee€ommunityAdvisory Council
(NSVCAQ)rings together representatives frothe voluntarysectoras well as government to
unite towards mutuallypeneficialoutcomes®

The council will develop action plans to address key issues affecting volunteers, increase
the number of volunteers and act aommunications link between the volunteer
communityand government. A new provinedde volunteer advisory council will help
strengthen and increase the profile of volunteers. The&son council has
representatives from a number of volunteer sectaduding health, religion,
environment, arts and culture, social development, sport and recreation, philanthropic
and volunteerism promotion, and international development. The council also reflects
the diversity of the province with members representhagdian, African Nova Scotian,
Aboriginal communities, as well as immigrants, persons with disabilities, seniors and
youth. The advisory council will meet four times per year with the Minister of
Volunteerisne?

Building on recommendations made in the N@®@otiaCanada Volunteerism Initiative Report,
NSVCAC has helped develop a Collaboration Agreement with the Government of Nova Scotia.
Signed in December 2008, it is a general framework and mechanism for enhancing the many

%3 More information on the Nova Scotia Community AdvisBogncil is available online at:
http://www.gov.ns.ca/hpp/volunteer community council.html
54 http:/Mvww.gov.ns.ca/news/details.asp?id=20080428005
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relationships between governmestaff and nonrprofit organizations. It is not intended to
prescribe specific actions, but provide some key principles to guide actions and outcomes. It
does so by codifying numerous commitments both parties have made to one another including:

e Recognizéhe importance of sustained dialogue and collaboration to achieve common
goals and objectives.

¢ Work toward the implementation of those common goals and objectives

e Develop action plans, build relationships, develop and maintain accountability and
providestewardship and leadership

The Volunteerism Interdepartmental Coordinating Committee (VI@&Z3horizontal
governmental committee dedicated to supporting and growuadunteerism andhe voluntary
sectorin Nova Scotia. It is under tlathority of theHPP, and has been established to
investigate andecommenda provincial strategy and action plér government through the
Minister Responsible for VolunteerisnThe VICC wiork collaborativelywith sector
stakeholders to determine priorities for gorrenent action.

Nova Scotia Community Advisory Council

www.gov.ns.ca/hpp/volunteer _community council.html

Federation of Community Organizations (FO@®\.foco.ca

Department of Health Protection and Promotianvw.gov.ns.ca/hpp
Volunteerism Interdepartmental Coordinating Committee/w.govns.ca/hpp/vicc
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Canada I*I

The Voluntary Sector Initiative (VSI) was a joint undertaking to build a deliberate relationship
between the Government of Canada and the voluntary sector. Much e@firtipetus for this
relationshipbuilding came from the Voluntary Sect Roundtable (VSR), a coalition of 13
national organizations thaieflectedmuchof the sector in Canada. The VSR was formed in 1995
and with the support of a private foundation, lobbied the federal government to undertake
action in the areas of capacityuilding, legal and regulatory reform for the sector atie
creation ofa deliberate and productive relationship with tleatire voluntary sector

The Voluntary Sector Initiative was launched in June 2000, with $95 million to be invested over
the course dfive years, and ended in 2005. The initiative was conducted jointly with a series of
working groups cechaired by sector and government representatives. The VSI engaged most
parts of the sector in most parts of the country. Over 5000 people were invatvdibcissions

and consultations. Their contact netwopkoved to be one of the most enduring legacies of the
VSI sincemany constituted the starting point for other coalitions across the country.
Unfortunately, tie relationship built through the VSI haet endured to any degree beyond the

five years of the building period.

As for Canada as a whole, most provinces and territories are experiencing growth within the
non-profit and voluntary sector. On a national stage however, it is difficult to mapaeabkure

its growth. Different mandates, population demographics, geography, management tactics and
funding availability affect the status of the sector across the nation and make it very difficult to
calculate and analyze comparable statistics. Neveedglnational organizations are making
great headway in identifying and strengthening the relationship between governments and
NPVSOs.

TheHR Council for the Voluntary & Neprofit Sector (HR Councif)works with organizations,

educators, labour and govement to identify and address issues related to paid employment in

the voluntary and nosprofit sector. The HR Council is one of more tB@rsector councils

Fdzy RSR 068 (GKS D2@SNYYSyid 2F /FylFRFEQa {SOG2NJ /3
the government, sector councils are a platform for stakeholders to share ideas, concerns and
perspectives about human resourcgsuesand find solutions that benefit the sector in a

collaborative and sustained manner.

The HR Council also publishes a monthlgtetamic newsletter and a range of research reports.
It undertakes projects that respond to HR needs and challenges identified by the sector and
reflectsthe interests of a broad range of stakeholders. Current projects include:

®¢KS | w / 2 dzyvwviv.brébanciled tha grain®rE source of information, tools and research related to
human resources in the voluntary and nprofit sector in Canada. The site includes a number of free tools and
resources for nowprofit organizationsncluding a comprehensive HR Toolkit, an index ofmafit learning and
training and a discussion forum.
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e Core Competencies fontall Organizations,

» Developing Standardsi@delines forHfective HRManagement,
« Engaging@-sector @ganizatiors in the Non-Profit Sector,

e Shared 8rvices- Adding \Alue to Non-Profits,

o Tapping into theTalents ofEarly andLate Career,

e Voluntary andNon-Profit Labour Forcet8dy; and,

o Workforce Strategies for thedluntary & Non-Profit Sector.

The Association for Healthcare Philanthropy (AHRYludes interesting information fdhe
national stage in its Government Relations Yearly Regissued in Bcember 2007. They
indicate thatnon-profit groups are calling for a National Charities Strategy

Centralizea federal approach to theon-profit sectorby incorporating tax and
complementary measures that stimulate private donations, improvingssctee

financing, and implementing reforms to the federal system of grants and contributions.
Continued availability of data collected in the Satellite AccouarfProfitInstitutions

and Volunteering, which is currently at risk of being eliminated aisqfahe Federal
Expenditure Review, is a vital component of the National Charities Strategy.

The Canadian Council on Social Development (Q@&®beemparticularly active in promoting

the importance of and providing advice on poverty reduction stragedor Canada. For

example, the chaielect of the Board represented the CCSD at adayl consultation in Calgary
that was organized by Federal Finance Minister Jim Flaherty for representatives of 20 industry
and voluntary sector organizations.

Volunteer Canadastrives to engagé government relations and public polidjalogue, and to
advance issues @fportance to volunteerism in Canadimm a public policy perspectivéa
Government Relations stratednyas been developed that allows work imé&rnment Relations
to remain flexible ananore operational from the strategidirection of the public policy
initiatives.

Thanks to the leadership of Volunte€anada through a letter writingampaign and contact
with keygovernment officials, the Canada Sww# Giving, Volunteering and Participatings
saved from governmertuts. Volunteer Canada meiith the office of the Minister of Industry
and was successful in communicatthg importance of the survey to theon-profit sector. The
Minister reportedthat he heard from many individua#sd organizations that depend on the
Survey to fulfill theimissions.

Creative new means of building and maintainugunteerismin communities are being
explored, includin@ new initiative byvolunteerCanada.Volunteer Canada purchased the
licensing to administethe Points of Light and Hands @atwork model inCanada and an initial
train-the-trainer session was held in Toronto in Febru@608 for interested volunteer centres

%8 hitp://www.ccsd.ca/pubs/2007/ar0708.pdf
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and othe national volunteer relatedrganizations.This model offers valuable tools for
individuals to become effective volunteers and for organizations to increase efficiency in
volunteer program creation and deliveriglans are in plac® deliver more sessions for those
volunteer centres nable to participatan the initial round.

Imagine Canadaesulted fromthedzy A 2y 2F Gg¢2 2F /Iyl RIFIQad fSIRAY
organizations: the Canadian Centre for Philanthropy (CCP), and the Coalition of National

Voluntary Organizations (NVQO)ogeher they created Imagine Canada in 20081 developed

the goal of: Advancing knowledge and relationships to foster effective and sustainable

charitable and nofprofit organizations.

LYl 3AYyS réséarch dederidas the sector and how Canadians engithet and

identifies trends, issues and opportunities of concednile ita SNISa G2 NI AasS (KS
in the minds of Canadianstsinsights have helped influence and shape public policy and build

both support and engagement from businessesygrnment, media and individual Canadians.
Theprograms and servicesffered provide the sector with timely information and tools and

ensure ttat community resourceare available when requirebl LYF3AYS /Yyl RIQa
provides information for and abouton-profits and charities. It is the largest collection of

online nonprofit resources in Canada.

The Canadian Federation of Voluntary Sector Netwo(ltee Federation)was formed in July
2002 and now has 14 local, regionalpyincial, and territorial nofprofit and voluntary sector
networks. Though different istructure, scope, and stage of developmettigy share a
common purpose; to build connections, cohesion, and capagcitgng diverse organizations
andenhance community vitality. The vision of thedérationsays

The nonrprofit and voluntary sector is recognized and celebrated as an essential player in
building the capacity of communities across Canada towards a caring and just society.
The sector is well networked and actively engaged in publicypdialogue, at a local,
regional, territorial, provincial and national level.
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¢ KS CSRSNI i xohyil@connchioasi dotesfon,Jaidd capacity in the poofit and
voluntary sector, in all regions of Canada, by strengthening eestor networks and by
facilitating panCanadian public policy dialogue, through the following key objectives:

e Toincrease linkages and collaboration and tddoapacity of cross sector ngomofit
and voluntary sector networks, that have emerged in communitiespre provinces
and territories across Canada.

e To bring grassrootdocallybased, provincial, and territorial voices to p@anadian
public policy dialogue

e To convene and facilitate community, regional, provincial and territorial mobilization
and engagment.

HR Councivww.hrcouncil.ca

+ 2 f dzy G S S Ndwvwi.Volynke& kcaQ a

Canadian Council on Social Developmentv.ccsl.ca

Imagine Canadarww.imaginecanada.ca

Canadian Federation of Voluntary Sector Netwavkgvy.voluntarynetwork.ca
Centre for Voluntary Sector Research and Dgwelentwww.cvsrd.org
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Quick Reference Guide to Major Online Resources

British Columbia

Volunteer B@Qvww.volunteerbc.bc.ca
VOCB@ww.volunteerbc.bc.ca/vocbhc
VolWebwww.volweb.ca
BCGAIRSvww.bcairs.ca

BCGNP Wwww.nonprofitinitiative.qgov.bc.a

Alberta

Wild Rose Foundatiowww.wildrosefoundation.ca

Muttart Foundationwww.muttart.org

Volunteer Albertavww.volunteeralberta.ab.ca

CCVvQvww.calgarycvo.org

ECVQvww.evco.ca

Ministry of Immigration and Employmemtww.employment.alberta.a

Alberta NonProfit and Voluntary Sector Initiativeww.culture.alberta.ca/anvsi

Saskatchewan

Saskatchewan Parks and Recreation Associatiow.spra.sk.ca
Community Initiatives Fundvww.tpcs.gov.sk.ca/CIF

Department of Social Servicesvw.socialservices.gov.sk.ca
Ministry of Tourism, Parks, Culture and Spevtgw.tpcs.gov.sk.ca

Manitoba

Volunteer Manitobavww.volunteermanitoba.ca
VNPSOMvww.voluntarysector.mb.ca

Manitoba Rmily Services and Housing Ministyww.gov.mb.ca

Yukon
Department of Community Servicesvw.community.gov.yk.ca
Yukon Volunteer Bureawww.volunteerbureau.yk.ca

Northwest Territories

Former Volunteer NWivww.volunteernwt.ca

Inuvik Interagency Committeauvikinteragency.org
Department of Executivevww.executive.gov.nt.ca/initiatives
GWNT Municipal and Community Affaive/w.maca.gov.nt.ca

Ontario

Cente for Social Innovatiomwww.socialinnovation.ca
Ontario NonProfit Networkwww.ontariononprofitnetwork.ca
Pillar NonProfit Networkwww.pillarnonprofit.ca
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Ottawa Chamber of Voluntary Sector Organizatiemgy.cvsrd.org/eng/ocvo/events.htm
Ministry of Citizenship and Immigratiemvw.citizenship.gov.on.ca

Québec
Fédération des centres d'action bénévole du Québaav.fcabg.org
aAyAaiusNBE RS f Q9 YL} 2vvw.8dss.gBS.qcfcd/corfivifuask I NA G S

Newfoundland and Labrador

Rural Secretariaww.exec.gov.nl.ca/rural

Community Services Council Newfoundland and Labraglor.envision.ca
Executive Candl, Voluntary and NoiProfit Secretariatvww.exec.gov.nl.ca/exec

New Brunswick
Government of New Brunswiekww.gnb.ca
Community NorProfit Organizations Secretariatvw.gnb.ca/volunteer

Nova Scotia

Nova Scotia Community Advisory Council
www.gov.ns.ca/hpp/volunteer_community council.html

Federation of Commuty Organizations (FOC@yvw.foco.ca

Department of Health Protection and Promotianvw.gov.ns.ca/hpp
Volunteerism Interdepartmental Coordinating Committee/w.govns.ca/hpp/vicc

Canada

HR Councivww.hrcouncil.ca

+2f dzy G S S Mivw.Molynke& kaQ a

Canadian Council on Social Developmewiw.ccsd.ca

Imagine Canadaww.imaginecanada.ca

Canadian Federation of Voluntary Sector Netwavksvy.voluntarynetwork.ca
Centre for Voluntary S¢or Research and Developmemtvw.cvsrd.org
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Keeping this Snapshot Current:

Theinformation contained in this snapshot was based on publically available material at the
time of research in December 20@®d January @09. We apologize for any information that
was incorrect ooutdated. We hope to continue updating this snapshot periodicafease
serd us any feedback, corrections or new informatemit becomes available.

For More Information:

If you have any gestions pertaining to the content of this document, please contact the Centre
for Voluntary Sector Research and Development using the information below.

The Centre folVoluntary SectoiResearch and Development
Carleton University

Suite 2020 Dunton Tower

1125 Colonel By Drive

Ottawa, Ontario K1S 5B6

admin@cvsrd.org

www.cvsrd.org
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Part B:

Summary of the Gathering of Counterparts Il

February 910, 2009. Halifax, Nova Scotia
Building SustainableRelationships Between th&lon-
Profit/\VVoluntary Sector and Provincial/Territorial
Governments
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Introduction

The second annual Gathering of Counterp&tsferenceook place in Halifax, Nova Scotia on
February 9th and 192009 41 leaders from norprofit/voluntary sector networks and
provincial/territorial governments came togethéo share their experiences and explore
strategies to strengthen their relationships. This summary provides highlights of the many rich
conversatioms that took placeluring the conference and identifies the next steps requiied
moving forward both individually and collectively.

PUI‘QOSGZ

Theon-goingpurpose of the Gathering of Counterparts is to facilitate the sharing of
experiences, resourceand strategies, among those actively worktndouildintentional
relationships between the noprofit/voluntary sector and provincial/territorial governments,
and to promote collaboration across jurisdictions within each sector and between the two.

Focws and Themes:

At our first Gathering in 2008, we explored numerous elements of intentional relationship

building including framework agreements, leadership organizations, infrastructure, and joint
mechanisms to guide and monitor the implementation of tledl@borative initiative. One of the
O2yOSNya GKIFG SYSNHSR 2 dzihe éhd@lengelofcantindiGkedyigs O2 y O ¢
up the momentum and weathering changes in governmeggpite the shiftingociatpolitical

civlF 6§ S® ¢ KS T 2 Gathering Was, th&rdfaie, ah $he iNibiance of developing

long-term, ongoingrelationships, hence our themeBuilding Sustainabldrelationships

between the NonProfit/VVoluntary Sector and Provincial/Territorial GovernmentdiVe

identified the following hree subthemes to be used as conversation starters:

e Strengthening our capacity to participate iollaborative relationships

¢ Broadening theengagement (across the neprofit/voluntary sector and across
government)

e Promoting the alue¢ making the case focollaboration

Format:

For each of the above stthemes, selected participants provided a brief presentation to serve
as a spring board for the table discussions which followed. Time was also set aside for
government and nosprofit/voluntary sector couterparts to meet together and to explore
challenges that are unique to their sector, within the context of the culture in which they work.
The agenda was designed to provide #&bae of structured informatioisharing, facilitated

table discussion, and iofmal networking.

Please see Appendix A for the Agenda and Appendix B for a list of Participants.
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Day Oneg Monday, February 9, 2009

Welcome and Opening Remarks

The day was ctacilitated byAnne Pemgo, the Director of Regional Services and Vaeantsm

with the Nova Scotia Department Health Promotion and Protecéiod Annette Vautor-

MacKay, Executive Director of the Volunteer Centre of Eastern New Brunswick. The

Honourable NA 'y YSyyes aAyAaldSNI 27T-Pofidrganiddting a 6 A O Q4
Secretariat andhe HorourableBarry Birnet, Minister for Energy, previousMinister of Health

Promotion and Protectioyon behalof¢ KS | 2y 2dzN>k 6f S tFd 5dzyys b20l
Health, opened the day with official greetings on behalf of tiggivernments, emphasizing the
importance of norprofit/voluntary sectorgovernment collaboratiomnd wishimg participants a

vibrant and productiveonversation.

Qverview:

Building on the conversations of the first Gathering of Counterpaegjcipantswere provided

with an overview of the event, background papgfsind a ParCanadian Snapshot of the year
Inthe past two years, there have been significant developments in many provinces and
territories with respect to building intentional relationshipgtween the norprofit/voluntary

sector and government. While many governments have demonstrated a long standing interest
in promoting and recognizingplunteers we are now seeing a growing interest in building the
capacity ofvoluntary organizationsndthe nonprofit/voluntary sectoras a whole.

In government,dad ministries, branches, departments, and units have been established with

an explicit mandate to connect with the ngmofit/volunteer sector, to develop capacity

building programs, and to iprove public policy ad the legislative environment wS a LI2y aA o6t S
F2N) 0KS @2t dzydF NB aSOG2NE YR 20KSNJ aAYALE NI G
portfolio of manyministers and deputy mistersrecently. This trend clearly indicates the

governmg/ 1 Qa4 aKATU (26 NR NBfIOGA2yaKALl RSOSt 2LIVYSy

At the samdime, leadership organizations the nonprofit/voluntary sector; networks,

chambers, councils, and consortaae growing bothn number and strength in many provinces,
territories, and municiphties. While they are different in size, structure, and name, they share

a common purpose to build connection, cohesion, and capacity in the sector, bringing together
diverse organizations, and dealing with cregstor issues. Many of these networks éirked
together through the Canadian Federation of Voluntary Sector Networks.

These developments are taking place within the context of a number of key global trends
including:

e The development of civil society

e Holistic and integrated approaches (working@ss suksectors)

* Carter, Susan and Paula Speevak Sladowski, Deliberate Relationships between phefidgnluntary Sector
and Governments: An Unfolding Story, Wellesley Institute 2008
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e Horizontality (working across government departments)
e Multi-sector and crosgurisdictional initiatives

e Placebased decisionmaking

e Emergency paredness andommunityresiliency

Please see presentation in Appendix C

Round Table Intrductions

The first morning involved an extended round table, where all participants introduced
themselves and provided an overview of their organization, department, or initiative, as well as
their particular role. It was noted that all initiatives memed last year still exist and have

made tremendous progress; that there were more jurisdictions present, and that there were
larger delegations from most provinces/territories.

Details of activities in each jurisdiction appear in PagtFanCanadian Sapshot.

On the following page, we have created a Features Talels;ribing components of the
relationship between the government and the secb@rsed on theobservationanentionedby
participants in the round table introductions. It should boted tha no jurisdiction hasll the
features and each will continue to develop in their own way anitisadwn pace.
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Features of NorProfit/Voluntary Sector¢ GovernmentRelationship

Non-Profit/Voluntary Sector¢ Government Initiative
Joint initiative to crete an intentional relationship between government and the non
profit/voluntary sector

Framework Agreement

Declaration, accord, or policy that articulates the value of the sector, the importance ef not
profit/'voluntary sectorgovernment collaboration, priiples of engagement, and common
purposes

Lead Ministry
Responsible for linking with the neprofit/voluntary sector

Minister
Responsibléor the nonprofit/voluntary sector in Portfolio

Secretariat
Bureaucraticstructure, within government, with statb undertake the implementation and
promotion of nonrprofit/voluntary sectorgovernment collaboration

Advisory Council
Members of the norprofit/voluntary sector to provide advice to government on programs a
policies

Non-Profit/Voluntary Sector Leadetsip Organization
Network, council, chamber, or consortium that reflects the diversity, deals with seadtte
issues, and builds connection, cohesion, and capacity of the sector

Government Relations Committee
Individuals from the public, private, and ngmofit/voluntary sector to develop strategies for
the nonprofit/voluntary sector to relate to government

Joint Mechanism
Comprised of leaders from the negrofit/voluntary sector and government to guide, promote
and monitor the collaborative relationghi

Horizontality Vehicle
Inter-departmental, interministerial body that is convened and mobilized to generate intere
and involvement across government

Engagement Strategy
Crosssector consultation, informatioisharing, and mobilization around emergiisgues and
development of collective agenda

Knowledge Hub & Communications
Web-site containing information and resources related to the fofit/voluntary sector, e
bulletins, newsletters, and alerts
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Background for Table Discussion #1

Strengthenimg our Capacity to Participate in Collaborative Relationships
Participating in a collaborative relationship requires capacity in a variety of areas including
leadership, financial and human resources, and basic infrastructure. Whether in the non
profit/voluntary sector or in government, success will depend upon the capacity to convene
and communicate with respective constituencies and to be seen as a knowledge hub or centre
of expertise.

As a springboard for the round table discussions, we had two présfentations, one by
Constance Exley, Director of the Ontario Nenofit Network and another by Mark Medgyesi
and Barbara Grantham, ezhairs of the British Columbiaoternment NorProfit Initiative. See
summary below:

The Ontario NorLINE F A (i bOSIN)gtranyth [t be@n the organic nature of its evolution

and structure. Constance describeditas y S 62N)] 2F ySidig2Nj]l a GKIFG K
communication and coordination amongst rprofit organizations working for the public

0SYSTAG AXheé retwyrkileédda effebtive mobilization around the proposed

amendments to the Ontario Corporations Act, providing clear and accessible policy analysis,

working with the Government of Ontario to extend and augment the consultation process, and
distributing qudity and timely information to the sector.

The network has a relatively small centre or infrastructure, leveraging the strengths and assets
of its members to carry out its work. Constellations are created around themes where clusters
of people and orgaimations agree to work together on a shared area of interest. Asiteb
provides transparency and opportunities for organizations to engage, participate, and shape
the work of the network.

The British Columbia Government N@trofit Initiative (GNPIhasemerged over the past

eighteen months as a joint initiative between the Government of British Columbia and the Non
Profit/Voluntary Sector with the stated purpose of developing &JNB | OG A @S> Ay aSyda
purposeful working relationship to produce betteitcomes for communities and citizens,

NEO23y Al S &aSLINIYGS o6dzi O2YLX SYSydl NE aidNBy3ilK:
The success of the initiative to date can be attributed to the careful attention paid to ensuring
symmetry ineadershipuse of resources, and decistomaking authority.One cechair comes

from government and the other comes from the nprofit/voluntary sector, demonstrating

this symmetry.

Broadening the Engagement

As important as it is for government departmeitsd non-profit/voluntary sector networks to

have capacity to provide leadership, it is essential that they are also able to build relationships
with other departments and a diverse range of organizations. How can we broaden the
engagement so that we are seen@edible and relevant sectewide or governmenivide? To
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illustrate the challenges and successes of thisth@me, KatherineVan Kooy, Russ Dahms and
Tom Thackeray presented on the Alberta Nenofit and Voluntary Sector Initiative.

The Alberta NorProfit and Voluntary Sector Initiative (ANVSHuided by a Collaboration
Committee made up of even numbers of government and-poofit/voluntary sector

representatives is describes I O2ft £ F 02N GA DS LI NOYSNBRKALI 650«

Alberta (GOA) anthe nonprofit/voluntary sector (NPVS) with a commitment to work towards
solutions for commonly shared ossdepartmental/crosssectorald & & deSthie firét phase
leaders were involved in the development of the Framework Agreement which was signed in
August 2007. Since that time, each sector has been exploring strategies to broaden the
engagement and solidify their respective infrastructure.

Please see all three presentations in Appendix D

Highlights of Table Discussion #Capacity to Collaborate ahBroadening the
Engagement

Following these presentations, participants worked at their tables addressing the following
guestions:
e What are wecurrentlydoing to build capacity to collaborate and to broaden the
engagement?
e What could we do more of or bette

Highlights of these conversations were recorded ondlarts and reported back to the plenary
session. These are captured on the table that follows.
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Current Practices

Strategies for Improvement

Websites
(Bothgovernment
sponsored and non
profit/voluntarysector
sponsored)

Information hub
Ebulletins

Faceto-face meetings
Training opportunities
Regional conferences
Advisorycommittees
Secretariats (within
government)
Networks/umbrella
organizations (within the
non-profit/voluntary
sector)
Inter-ministerialtables
Framework Agreements

Ministers appointed with
sector prtfolio

High speed internet access

Createsingle point of entry for sector (within government)

Build platform that is not based on personalitigme that is
sustairable after persoalities change)

Need to create common language

Streamlne applications focrommon application process (Reduce
red tape)

Get information to small communities

More engagement within diverse communities

Focus on positive elements: asdeised community evelopment
Engage youth

More partnerships with academic institutions

Need for focus on immigratiomtegration, etc.

Work with the private sector for promotion of social enterprise
Funding for longerm planning

More sharing of resources without a redumti of funding (but for
the purpose of enhancing service)

Use four dimensions @&fustainability €nvironmental, social,
cultural and economic sustainability)

We need a departmenthinister responsiblendwe need
commitment and action from all departments digovernment and
the sector

Promote the value (intrinsic, economic, social) of what the-non
profit/voluntary sector does

Evidence based dat@esearchneeded for making the case

Link between social and economic development

Joint policy development (structes needed to promote this)

Put egos and territory aside to create leadership entity within the
non-profit/voluntary sector

Look at what is currently workingndbuild upon existing systems
Promote multisector joint service delivery approach
Goawayfromi KAa S@Syid I SI OK
follow up on

LJS NA 2
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Plenary Discussion on Capacity to Collaborate and Broadening the Engagement:
Several common themes emged fromamong the table discussions, for instance; the
recognition that, while v may be talking about building relationships between sectors or
between institutions/organizations, we are still talking about relationships among and between
people Twoprimaryproblems were identified Because ofhe transitional nature of civil

servce and the volatility within theector,it can be difficult to have the same players around

the table for more than a yearThe other problem is thathtere are still leaders in both sectors

that can become mired in old paradigms and sometimes propag&eanceptions about the

other sector. The starting point and end point should be the recognition of our shared interests
in improving quality of life for citizens and building resilient communities.

Reception at Pier 21

Hosted byThe Honourable Brian Kgre¢ = aAyAaiSNI 2F bS¢ .-Pdieyas i O
Organizations Secretariat arithe Horourable Barry Birnet, Minister for Energy, previously

Minister of Health Promotion and Protectipron behalfof The Honourable Pat Dunn, Nova

{ 020G A Q& althyparicipabislyise® the Bdr 21 Exhibit, which was then followed by

a reception.
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Day Two, Tuesday, February 10, 2009

The second day was €acilitated by Margaret Fraser, Executive Director of the Federation of
Community Organizations (Halifax Regil Municipality), and Nicole Smith, Executive Director
of the Community No#Profit Organizations Secretariat.

Background for Table Discussion #2 Promoting the Vajuée Case for Collaboration
Relationships betweethe government and the norofit/voluntary sector seem to go in

cycles. There are times when we feel we are starting all over againventing the wheel

With changes in government, turnover of secteadershipand financingssues can create
periodical hibernation How can we develop hasic case for collaboration that can weather
suchchanges? As a springboard for this discussion, the delegation from Nova Scotia and New
Brunswick jointly reflected ondsic interventions that can help both sectors overcome a
government change:

1. Making the onnecton 4, Generating svareness
2. Solidifying @liberaterelationships 5. Building resources andapacity
3. Workinghorizontally 6. Understanding the @rtners

Making theconnecton involves aligning the work in and with the ngnofit/voluntary sectorto

specific government priorities, programs and policies so that the value and contributions made by the
sector are more explicitSolidifying the deliberatestationshipsequires formal structure and

dedicated resourcgto ensure that collboration is institutionalized and ongoindgVorking lorizontally
involves linking wh other government departmentsutside the one that has the lead/mdate to

connect with the sectarGeneratingawarenessncorporatespromoting the value of the non
profit/voluntary sector to societyand the importance of government intentionally collaborating with

the sector.Building esourcesnd capacityrequires enough infrastructure (designated staff, weate,
communications vehicles) to keep things moving, supfiwetcollaboration, and cover the costs of
participation, including travel. Finallynderstanding thepartnersA y @2t @Sa f S Ny Ay 3 | o
culture, realities and context and trying to see through the lens of the otiwthout judgment
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Highights of Table Discussion #2 Promoting the VatuBuilding the Case

Following the presentation, participants worked at tables and waree agairasked; what are we
currently doing and what strategies could help us move forward? Each table reabrelBddingsof
their discussion on fligharts. The highlights are detailed below.

Current Practice Strategies for Moving Forward
e Public dedration of value e Keep the overarching purpose in migdolving social
and commitment issues and improving community health
e Dissemination of information| ¢ Make enough dference to celebrate your wins
o Talking e Recognize collaboration takes time am$ources
e Code(s) of practice e PanCanadian process for sharing best practices
e Collaboration agreements | ¢ Move from talking about issues to action with a focus
e Describe basis of outcomes
relationships e Develop succession planning and knowledgasfer
e Governmentdepartments strategies in both sectors
sharing information ¢ Build enough structure so that when
e PanCanadian collaboration governments/ministers change the connection to the
0 The Gathering of sector is entrenched
Counterparts e Ensure buyin among senior leadership (deputy
e Threepartners: politicians, minister/CEO an@xecutive directors.)
public service and noprofit | ¢ Continuously educate new leaderboth sector3
sector ¢ Raise awareness among politicians
e Formal mechanism ¢ Clarifyexpectationsor government and sector
(capacity/limitations)
¢ Increase horizontal dialogue (across government and
across the sector)
e Need to bemore honest and trusting of each other
when sharing information and concerns
¢ Build allies (business) to say what Aorofit
supports/does besEngage in more joint policy
development
e Take equal reponsibility to understand eaadithersQQ
cultures
¢ Increasemedia relations activities

Plenary on Promoting the Value Making the Case
Having asignificant number of participan@ssembledat the Gatheringfrom different jurisdictionsvas
seen to be a positive step towards building the case. Politicians andrgarblic servants can use the
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models from ¢her jurisdictionsto lend legitimacy and influence developments at honTdne
documents produced by individual organizations or department, across the country, and through the
Gathering of Counterparts, weresal seen to be a valuable resourfoe making the case locally.

A number of tensions were described. We explored benefithasfinga focal point within a single
department or organization, versus the importance of havibgoader engagement across
departments or across the sector. There was discussion about the effectiveness of individual
champions versusn institutional mandate. We looked at models that promotedntinuity and
commitmentof individuals versus those that encouragestational particpation. Comparisons were
made between leadership organizations and government secretariats that were positioned as being
experts versus those that sawdmselves as facilitatorsith more inclusive involvement.

Finally, it wasunderstoodthat we need tocreate a vision or lonterm strategic plan for the non
profit/voluntary sector which includes its relationship with government. Governments can support
and participate in the development of a brodadsed policy framework that articulatébe respective
roles of each sector. One group explored the elements of collaboration and strategies for
improvement.

It was underscored thastrong leadershipn each sectoiis fundamental to the relationship building
process We need champions, catalysts, facilitatongwvigators, implementers, allies, supporters, and
engagecconstituents.

Elements of Collaboration Strategies for Improvement
e Clarity of purpose e Really listaing
e Common goal e Two way conversatiog feedback
e Trust e The right participants
e Mutual value and respect e Learning from others
¢ Open conversation e Continue to invest
e Understanding; leads to practice

Sector Lunches:

While most of the gathering was spent in mixed groups, space was created at lunch time for the
government counterparts to meet togethesa group and the neprofit/voluntary sector
counterparts to meet on their own. Thabjectives for these sessiomgere as follows:

wWSOASG I A0 @&@natpdogiesshasHees iyaier
Priority actions for next year?

Any mechanisms for follow throbhg@

What have you heard at this session you would like to discuss?
Other ssues?

a s wbde
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Voluntary Sector Lunciime Session

Themes Potential Strategies/Next Steps

1. Response to the current economic | 1. Raise this issue with leadership organizations

situation government secretariats, and joint meetings

2. Engage with municipalities 2. Connect with the Federation of Canadian
Municipalities to explore collaboration
(possibility of getting involved with their next
conference)

3. Move the issue into the political aren 3. Connectwith the Council of the Federation
(possibility get on the agenda of the next
meeting)

4. Relationship with national 4. Initiate contact and exploreelationships

organizations

5. The role of the Canadian Federation| 5. Share informatia with all participants about

of Voluntary Sector Networks the Canadian Federation of Voluntary Sector
Networks

6. Facilitating exchanges of information 6. A) Hold quarterly teleonferencedo do round
table updateswvith non-profit/voluntary sector
participants
B) Organize regional mergs or calls
C) Host themed teleonferences led by those
with an interest or area of expertise

7. Collective vs. individual agendas 7. Support each othexvork through information
sharing and identify any common themes

8. Raise the profile of the sector armdir | 8. Exchange promotional material that each has

work in our respective provinces and
territories

produced for adaptation as appropriate

It was noted that several of the networks participating in the gathering had already done some work
with respect tothe impact of the economy on the neprofit/voluntary sector and this could be shared

among participants. For example, consultations with organizations have been held in many
communities, surveys have been conducted, and briefs have been written, wdimreendations to
government for consideration to the sector in any stimulus package that is created.
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Government Counterparts Lunetime Discussion:

Strategic directions for government representatives
1. National roundtable

e Conference calls

e Extensiorto GounterpartsGathering meeting
Investigate further directios for databases i.e. Guidestar
What are the strategic policies/drivets which we can conne@t
Reduce administrative burdeto benefit service delivery
Leveraging additional funding soesc align with priority areas

ok oD

As part of themeeting of government counterparts, there was agreement to find a way to continue the
dialogue through teleeonferences and electronic communications. A matrix was also creéateack
the developments in eacjurisdiction and to keep an inventory of models and resources to be shared.

Connecting with National Organizations and tliederalGovernment

The question of how to connect with national organizations and federal departments came up a
number of times during the discussions. While it was agreed thane is needed for
provincial/territorial counterparts to connect around their particular issues, future Gathering of
Counterparts conferencescould also include time fomational conversations around common
interests. This could involve adding a day to the event or expanding on our efforts to engage outside
the formal agenda as we did this year. For example, the day before our event we worked with the
Human Resource Council to hold a session about tveirk in provinces and territories. In the
morning of our second day, a breakfast session was organized for Imagine Canada to make a
presentation about Guidestar (See Appendix E for presentation) and to explore potential collaboration
with the provinces ad territories.

Conclusion

Overall, there was a sense of satisfaction in the progress made in many of the jurisdictions over the
past year. Several counterparts had been in contact with one another to exchange information and
resources. It was noted thate need to continue to expand the engagement to include Quebec and
Nunavut. There was also consensus thatsiveuldfind ameaningfulway to connect with national
organizations and federal departments. There was a definite interest among participambédto

another Gathering of Counterparts and for each of the sectors to finds@gonnect with one

another, in a more systematic way, through regular teleconferences and other electronic
communications. Participants left with a sense of optimism aboetgiogress that has been made to
date and the foundation that has been laid for the coming year.

Please see evaluation results in Appendix E

67



A Gathering of Counterptx Il Summary Report March 2009.

Documents and Resources:

All documents referred to in this report have been posted on the 1sigb of the Cente for Voluntary
Sector Research and Developmentvv.cvsrd.org/connections/counterpar}s If you have any
reports, studies, articles, policies, or other material relevant to this work, wéappy to add to this
collection.

Contact:
For information about the Gathering of Counterparts or the Canadian Federation of Voluntary Sector
Networks, please contact:

Paula Speevak Sladowski

Managing Director

Centre for Voluntary Sector Research and Dewveent
Carleton University

1125 Colonel By Drive

Suite 2020 Dunton Tower,

K1S 5B6

www.cvsrd.org
paula_speevalkladowski@carleton.ca
6135202600 ext. 1835
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Ewaluations:

Turning Graphical Results by Question

Session Name: Counterparts Openigdcebreaker Results

1.) Are you currently suffering from jet lag’ Responses

Yes 9 27.27%
No 24 72.73%
Totals 33 100%

2.) What was your main mode of

transportation for getting here? Responses

Plane 22 62.86%
Train 0 0%
Automobile 13 37.14%

Totals 35 100%



